Windlesham Parish Council

Joanna Whitfield The Council Offices
Clerk to the Council The Avenue
Tel: 01276 471675 Lightwater
Email: clerk@windleshampc.gov.uk Surrey
Website: www.windleshampc.gov.uk GU18 5RG
21st July 2026
To: Clirs Harris, Hartshorn, R Jenning-Evans, Lewis, Marr, White, Willgoss, Gordon

and Hardless

You are hereby summoned to attend a meeting of the Civic Amenities and Recreation Committee
to be held at Lightwater Library, 83A Guildford Road, Lightwater on 27t July 2026 at 7:00pm to
act upon the under-mentioned business.

Yours sincerely

Ly &

LAY

Joanna Whitfield
Clerk to the Council

MEETING INFORMATION

Members of the public are invited to attend this meeting. Alternatively, if you wish to submit
questions or comments on any agenda item without attending, please email
clerk@windleshampc.gov.uk by midday on Monday 27" July 2026. Please note that the name of the
person submitting the representation will be read aloud at the meeting unless anonymity is
requested in writing at the time of submission. All public representations, whether written or verbal,
are limited to 450 words or a maximum of three minutes.

AGENDA

To appoint a Chair and Vice-Chair for the ensuing year
Apologies for Absence

Declarations of interest: Members to declare any interest, including Disclosable Pecuniary
Interests they may have in agenda items that accord with the requirements of the Parish
Council’'s Code of Conduct and to consider any requests from members for dispensations
that accord with the Localism Act 2011 S33(b-e)

Public participation time: In accordance with Standing Orders a period not exceeding 20
minutes will be allowed for public participation.

Exclusion of the press and public. To agree any items to be dealt with after the public, including
the press, have been excluded under S1(2) of the Public Bodies (Admission to Meetings) Act 1960.

Cemeteries

Windlesham Cemetery Drainage project- To consider quotes for Archaeological services

Bagshot Cemetery Drainage and Pathway project- To consider quotes for Archaeological
services

Windlesham Cemetery- To consider quotes for the restoration of Historical Memorials



9. Consideration of Priority 2 Memorial Testing across all three cemeteries

10. Windlesham Cemetery- Memorial Tree Application

Greenspaces

11. To consider the replacement of trees at Bosman Drive
12. To consider Event Organisation Requirements at the Lightwater Recreation Ground

13. To consider an event application from 1st Lightwater Scouts to host their Bonfire and
Fireworks event on Lightwater Recreation Ground

14. To consider a proposal for additional Planting at the Lightwater Memorial Gardens
15. To consider the condition of the boardwalk at School Lane Field Pond

Grants

16. Grants- To consider grants from the Friends of Valley End CoE Infant School, Windlesham
Darby & Joan and the Windlesham Field of Remembrance

Civic

17. Remembrance Day arrangements

18. To consider options for the provision of Mini Christmas trees along Bagshot High Street
during the Christmas period
Updates and Correspondence

19. Clerks Update

20. Correspondence
CONFIDENTIAL

21. Exclusion to the press and public — To exclude members of the public, including the
press, for consideration of items excluded under s1(2) of the Public Bodies (Admission to
Meeting) Act 1960.

22. To consider reasons for apologies

23. To approve previous Confidential Resolutions



Item 6- Windlesham Cemetery Pathway Removal

Background

Persistent surface water issues have been experienced at Windlesham Cemetery, particularly
along the pathway within the older section.

At the Windlesham Committee meeting held in January 2026, Members considered cemetery
drainage and received the findings of a commissioned Groundwater Risk Assessment
undertaken in December 2025.

At the Civic Amenities and Recreation Committee meeting in May 2026, it was resolved to
proceed with works to remove the existing pathway in the ‘Old Section’ of the cemetery and
replace it with turf, to be funded from the Windlesham Cemetery Maintenance Earmarked

Reserve (EMR). It was also noted at that time that a precautionary exhumation licence would be
required, as the excavation works would take place in close proximity to graves.

Additionally, an allocation of £2,000 was agreed for grave-digging services.

Ministry of Justice Requirement

An application has since been made to the Ministry of Justice for a precautionary exhumation
licence. However, the application has been refused.

The Ministry of Justice has advised that, due to the nature of the works and their proximity to
graves, the services of a suitably qualified archaeologist are required to:

e Submitthe necessary application

e Undertake an archaeological watching brief
o Manage and respond appropriately in the unlikely event that any remains are uncovered

Financial Implications
Provision has been made for grave-digging support in the sum of £2,000.

However, quotations received for archaeological services indicate that the cost of compliance
with the Ministry of Justice requirements will be higher than anticipated.



Archaeological Quotations

Three quotations (attached) have been obtained for the required archaeological services and
are summarised below:

Based on 3 days of excavation- it is to be noted if the number of days of excavation exceeds
those quoted the total will increase

Contractor

Scope of Works

Cost (£) EX
VAT

Total Cost (£)
EX VAT

Notes

A

Project set up

Project set up to
include WSI and
RAMS, project set
up, burial licence
application and
management.

Site Code.

£870

£80

Reporting

Prepare Report.

£1,155

Archiving

Find processing.

Prepare archive for
storage.

Deposit digital
records with the
archaeological
Data Service.

£215

£360

£450

Fieldwork

Day rate for
Project Lead
attendance (8am -
4pm). Based on 3

days of excavation.

£1,125

TOTAL

£4,255

Prices have been
based on 3 days of
excavation.




Contingency

Finds and Enviro
processing and
assessment

£750-£1,000

Preparation

Ministry of Justice
Application

RAMS &
Mobilisation

£210

£315

Monitoring

Monitoring
Attendance - if
archaeologist
onsite from 8am -
4pm

£390/day (based
on 3 days of
excavation)

£1,170

Reporting PCA assume
that no
reporting will
be required

TOTAL £1,695

Contingency

Should
archaeological
discoveries be
beyond the scope
of one person to
deal with, or if
substantial
remains threaten
the groundworks

Prices have been
based on 3 days
of excavation. No
report quoted, but
£650 if requested.




programme, then it
maybe necessary
to mobilise
additional staff to
assist.

Post excavation
assessment (only
if human burials
are uncovered).

Reburial costs to
be agreed once
site works have
been completed.

£380/day

£1,250

TBA

Preparation

Prepare
application for and
attain MoJ
Licenses.

Prepare Written
Scheme of
Investigation.

Prepare Risk
Assessment and
Method
Statement.

£350

£350

£200

Watching Brief

Estimate for 5 days
of
fieldwork/watching
brief

£2,300

Reporting

Basic report
preparation,
archive of record,
submission and
approval of report.

£1,570

Based on 5 days
fieldwork/watching
brief




Total for above £4,700
steps with 5 days
of fieldwork

Watching Brief Report

Itis to be noted, that two quotations allow for reporting after the Watching Brief.

The Ministry of Justice has confirmed that a watching brief report is not a specific requirement
of the archaeological licence. However, the Chartered Institute for Archaeologists regards
reporting as standard professional practice following a watching brief, irrespective of whether
remains are encountered. It allows the Council to have a permanent record of what was
observed.

Members are therefore asked to consider whether the value of maintaining a formal permanent
record of the works justifies the additional expenditure associated with report production.

Considerations Relating to a Watching Brief Report

Advantages

e Provides the Council with a permanent record of the excavation works and any
observations made, regardless of whether remains or archaeological features are
encountered.

¢ Demonstrates that the Council has undertaken the works in accordance with
archaeological requirements and exercised appropriate due diligence.

e Creates a useful reference document for future cemetery management, helping officers
understand what was, or was not, encountered during the works. This may assist with
future pathway, drainage or burial projects.

¢ The Chartered Institute for Archaeologists regards reporting following a watching brief
as standard professional practice, irrespective of whether any remains are
encountered.

e Provides an audit trail demonstrating that any human remains encountered were
managed appropriately and in accordance with the approved methodology and Ministry
of Justice requirements.



Disadvantages

e Producing areportincreases project costs.

o Where no remains or archaeological features are encountered, Members may consider
that the report offers limited practical benefit beyond confirming that nothing significant
was found.

e The Ministry of Justice has confirmed that a watching brief report is not a specific
requirement of the archaeological licence application.

Timescales

As aresult of the additional requirement to appoint an archaeologist and seek further
approvals, the project has been delayed. Subject to Committee approval, the works are now
anticipated to commence in early autumn 2026, dependent on archaeological and contractor
availability.

Decision Required
Members are requested to:

1. Consider the quotations received for archaeological services

2. Consider the requirement for a Watching Brief Report

3. Approve the appointment of a contractor to undertake the required archaeological
watching brief

4. Agree the additional expenditure, to be funded from the Windlesham Cemetery
Maintenance EMR

5. Agree an upper spend limit to take into consideration contingencies. Indications
are that excavation works will take 3 days



Sarah Wakefield

Assistant Clerk
Windlesham Parish Council
The Council Offices Quote A
The Avenue
Lightwater
Surrey
GU18 5RG
19*" June 2026
Our ref: 35321/Let01_SW
Dear Sarah,
Windlesham Cemetery, Surrey:
Archaeological Monitoring and Recording

| am writing to present costs for the required archaeological monitoring and recording during the
proposed groundworks on the above site. All works would follow the archaeological WSI to be
provided by [JjjjjArchaeology Group.

In general, the work would be carried out as follows:

1) Project set-up including production of a WSI and Risk Assessment and Method Statement
(RAMS), submitting a burial licence application to the Ministry of Justice and ordering a site
code.

2) Archaeological Monitoring and Recording fieldwork.

3) Post-excavation and Production of a Fieldwork Report.

Project Set Up

A detailed Stage 1 WSI for the project will be produced by JjjjArchaeology, this will need to be
submitted formally and approved by the Historic Environment Planning team at Surrey County Council
and the Diocesan Advisory Committee (DAC) Archaeological Advisor for the Diocese of Guildford. The
WSI will outline the methodology for a programme of archaeological monitoring and recording
detailing national, regional and local standard and guidance for fieldwork, reporting and archiving.
Given the scope of the work, we have assumed no Surrey HER search will be required.

In advance of the groundworks [Jjjj will submit an application for a burial licence to the Ministry of
Justice. No works will commence prior to receiving the burial licence.

[l il produce a Risk Assessment/Method Statement (RAMS) which will cover the Health and Safety
aspects of the work. On arrival JJjjj will carry out their H&S induction where all staff must sign the
RAMS. Where the Principal Contractor is present, [Jjjjwill be inducted appropriately.

A site code will be procured to facilitate archiving of all finds and records on the completion of the
archaeological investigation.




Archaeological Monitoring and Recording Fieldwork

The archaeological mitigation will comprise the monitoring and recording of the proposed pathway
improvement works, overseeing any excavation in proximity to the graves. No human bone will be
taken off site. Any human remains encountered during the planned works will be treated with dignity,
secured appropriately, and reinterred within the cemetery grounds within a reasonable timeframe
and in accordance with the requirements of Windlesham Parish Council and the Guilford’s DAC.

The archaeological monitoring and recording would be carried out by a Project Supervisor. | have
provided a day rate for site attendance, with management, survey and travel included. The site
attendance day rate includes all expenses and equipment and is based on an 8 hour working day,
Monday to Friday (standard 8am-4pm). Unplanned overtime will be charged per hour over the 8-hour
period.

In the event that significant archaeological remains are encountered it may be necessary to
supplement the Project Supervisor with Assistant Archaeologists, but this would not be implemented
without the agreement of yourselves as to the necessity for such work. Jjjjj will aim to keep our
attendance to the minimum by liaising directly with the contractor attending the site. The cost
assumes welfare is provided by the contractor.

Post-Excavation and Reporting

Upon completion of the fieldwork a report would be produced within four to six weeks (subject to any
specialist reports that may be required). The costs below cover for a basic fieldwork report, and
assume a small archive box of finds recovered. In the event more significant remains are encountered
a contingency sum has been provided. This would only be activated after discussion with yourselves
and the archaeological advisor as to the necessity of such work.

The costs presented below also include archiving. Upon completion of the reporting [Jjjj will organise
the preparation and deposition of the site archive, in consultation with yourselves and the landowner.

Assumptions and Caveats

The following assumptions have been made, and the costs would need to be amended if they are
incorrect:

1) An HER search is not required.

2) Welfare is supplied.

3) Any human remains will be recorded and left on site.

4) No scientific dating, geoarchaeological sampling or conservation is required.

| hope you find our quote of interest, and | look forward to hearing from you in due course. Please do
not hesitate to get in touch if you would like to discuss our quote or if | can be of any further assistance.

Please do not hesitate to contact me if you require clarification or further information.

Yours sincerely,

————







Cost Breakdown

Project set up COST
Preparation of RAMS and WSI, project set up, burial licence £870
application and management
Site code £80
Sub Total £950
Reporting COST
Prepare report £1,155
Sub Total £1,155
Archiving COST
Finds Processing £215
Prepare archive for storage £360
Deposit digital records with The Archaeological Data
. £450

Service
Sub Total £1,025
Total £3,130
Fieldwork COST
Day rate for Project Lead attendance £375
Day rate for Assistant Archaeologist attendance

. . £235
(if required)
Contingency COST
Finds and Enviro processing and assessment £750-£1,500

All prices are exclusive of VAT and are valid for 6 months.

rchaeology Group — une
Arch | G 19t ) 2026




I ARCHAEOLOGY GROUP

TERMS AND CONDITIONS OF BUSINESS

1. DEFINED TERMS

1.1

1.2
1.3

1.5
1.6

We, Our, Ours, Us means or refers to il

You, yours means the person(s) firm(s) or Company or companies named as the Client
in the Project Agreement and where includes more than one party is named, the Project
Agreement shall be deemed to be entered into with both parties jointly and severally.

The Project Agreement means any agreement/tender/quotation or project
correspondence with you in relation to the works being undertaken by us.

The Site shall mean the area to be investigated.

Consents and Approvals. All consents or approvals unless otherwise specified are to be
obtained by you.

2. SCOPE OF WORK

2.1

2.2
23
24

The scope of works to which these conditions refer is contained within the Project
Agreements.

I Wil not undertake additional works without a written instruction from you.
I il provide you with a cost for any additional works before the work is commenced.

These terms and conditions will also apply to any additional works.



FEES AND OUTLAYS
3.1

3.2
3.3

3.4

3.5

3.6

3.7

All fees quoted by us are exclusive of VAT unless specifically stated otherwise and are
valid for acceptance within three (3) months of receipt by you. We reserve the right to
revisit our costs should you respond after the three (3) month period or the tender
submission deadline.

We reserve the right to renegotiate the rates where necessary.

Fees are payable whether or not the project is successfully concluded or completed. If,
for any reason, the project does not proceed to completion, we are entitled to charge for
work done.

Where you and others are joint clients, you will each be jointly and severally liable for our
fees, costs and outlays i.e. we may recover the full amount of our fees, costs and outlays
from any of you, unless otherwise in writing with you.

For fieldwork projects our rates do not include provision and placement of imported
material for backfilling, reinstatement or making good, unless we specify otherwise in our
Quotation. We will backfill by agreement using arisings.

For fieldwork projects our rates exclude any costs relating to physical conditions arising
from or as a consequence of artesian or sub-artesian groundwater, or vertical
groundwater flow in exploratory holes.

The rates and fees quoted by us assume two (2) weeks’ (ten (10) working days) notice
in writing in advance of commencement of the work is received by Us. If work is required
to commence with less than two (2) weeks’ notice, a rapid mobilisation fee may be
chargeable at Our sole discretion.

PAYMENT

4.1

4.2

Our standard payment terms are thirty (30) days from date of invoice, inclusive of VAT
where applicable and without retention. Late payments will be subject to levying of
interest and an administration charge in accordance with the Late Payment of
Commercial Debts (Interest) Act 1998.

Where fees are not paid within 30 days we reserve the right to suspend or terminate the
provision of all or any services (and instruct any third parties engaged by us to suspend
provision of their services). We are also entitled, in certain circumstances, to retain
papers, documents etc until we receive payment of any monies due to us by you.

COPYRIGHT

5.1

The copyright in all drawings, reports and other printed and electronic documents arising
from the Project Agreement shall remain with us; we will grant you a licence to use the
report(s) and other document(s) for the Project and, with our prior written approval, for
general publicity purposes.




LIMITATIONS
6.1

6.2

6.3

We accept no liability for any costs arising from damage to property or crops which is the
unavoidable result of Site investigation works carried out by us, or for any consequential
costs arising from such damage or from use of the Site.

We accept no liability for any costs arising from loss or damage to underground services,
or the consequences of such loss, unless such underground services precise position
had been provided to us in writing prior to the commencement of the Period of
Excavation. Our right and Obligations under Project Agreement shall be unaffected by
any searches undertaken. All costs in relation to such damage shall be payable by you.

We shall not enter into any warranty agreement or give any indemnity.

ACCESS TO SITE

7.1

7.2

Unless you have expressly commissioned us to do so in writing in the Project Agreement,
We shall not be responsible for obtaining access to the Site. All necessary arrangements
for access shall be made by you or your representative.

You warrant to us that you have obtained and paid for all necessary certificates, licences,
permits and consents required by law, or by any order or regulation, by any bye-law or
regulation of any authority or statutory undertaker.

DELAY

8.1

8.2

Access to the Site and the Programme of Work will be arranged in accordance with an
agreed schedule. Our Quotation, unless expressly stated in writing, assumes that there
will be no delays. Where such delays occur, whether due to lack of access, health and
safety considerations, spoil transportation, adverse weather or other factors beyond our
control, we will require payment for all delays at the agreed daily rate stated in Our
Quotation/tender documentation.

In the event of a delay we will make every effort to redeploy our staff but where this is
not possible we will require payment for unavoidable forward costs commitments for our
staff for a period of at least 4 weeks.

HEALTH AND SAFETY

9a

9.1

Site Health and Safety where ] is NOT the main contractor.

Where i} is not the main contractor on a site the main contractor’s Risk Assessment
will have primacy over the AOC Risk Assessment(s) given that:

—



9.2

9.3

9.4

9.5

9.6

1. The main contractors’ risk assessment is aware of, and takes account of, I
working practices — i.e. it does not compromise normal and safe archaeological

procedure as set out in our Written Scheme of Investigation and Risk Assessment;

2. R as notified of the full suite of hazards present prior to arriving on site;

3. There is a proper induction and monitoring process in place and AOC staff have
been through this process;

4. There is no significant conflict between ] Health & Safety procedures and those
proposed by the main contractor;

5. lare made aware of new threats or hazards as they arise during the course of
our on-site involvement.’

You shall comply with all health and safety legislation, approved codes of practice and

guidance which are relevant to the Site including without limitation the Health and Safety

at Work etc Act 1974.

You shall ensure that your contractors, staff and agents comply with the legislation set
out in clause 9.1.

You shall comply with all health and safety and emergency procedures and instructions
notified to you by us. It shall be your responsibility to notify your contractors, staff and
agents of these procedures and instructions and ensure their compliance.

Without prejudice to any other right or remedy set out in this Project Agreement or
available to Us in common law or under statute, in the event that any person is injured,
becomes ill or dies as a result of Your failure to comply with this clause or as a result of
any act, omission on your part or on that of Your invitees, agents, contractors or
employees, You shall be liable for and shall fully and promptly indemnify Us against any
loss, costs, damages, claims or expenses incurred by Us and arising from such injury,
illness or death.

Our Quotation does not allow for working on contaminated sites or sites which We
consider to be potentially hazardous to our employees or plant, unless specifically agreed

otherwise in writing to You. Where We consider that special requirements are necessary
e.g. project specific specialised personal protective clothing, special safety equipment or
special decontamination facilities, We will recharge You for provision of any or all of these
at cost plus ten per cent (10%), and all related delays will be charged at the agreed daily
rate in Our Quotation.




10.

11.

9b

9.7

9.8

9.9

9.10

Site Health and Safety when AOC is the main contractor

The client will provide ] with full details of any on site utility services jJjjjjij would
prefer to only undertake ground breaking works on land where services have been cut
or neutralised. jiliirecognises that for many reasons this is frequently impractical.
Where live services are present, every care will be taken in avoiding striking these
services. ] Will be entitled to rely on the service information provided by the utility
authority or client, subject to seeking to ascertain the exact location of any services
marked on that information prior to excavation. However Jjiili] seeking to ascertain the
exact location of marked services or, where in its risk assessment jjjjij has stated that
it will scan for unmarked services, shall not relieve the client of responsibility under this
paragraph, to the extent that it is impracticable fojjjjjjij to ascertain the presence of
services by electronic means prior to excavation by reason of overgrowth, the presence
of structures or any other condition which make such investigation impracticable. It
should also be noted that not all services are detectable by electronic means for example
gas or water services.

No cost provision has been made for the secure fencing of the site or open trenches. If
this is a requirement costs can be provided on request.

The client is solely responsible for all aspects of site security. ] will not accept liability
for any damage caused by vandalism or theft. This includes all hired equipment, plant
stores etc and any property or equipment owned or hired by the client.

Where previous work has identified the presence of contaminated ground, jjjjij must be
notified of the nature and extent of the contamination and be given guidance as to the
appropriate health and safety precautions required. Where these precautions comprise
more than the use of thin over-suits and nitrate gloves [jjjij will provide the necessary
equipment for an additional cost (see condition 9.5 above).

TITLE TO ARCHIVE- ENGLAND

10.1  The Finds and Records excavated or created for the Project will form the Archive of the
Project. In accordance with public policy We will ask You to transfer ownership of the
Archive to the local recipient museum or other appropriate archive or repository.

INSURANCE

11.1  We have and Public Liability Insurances and Professional Indemnity Insurance as

defined below:
. Public Liability £5,000,000

) Employer’s Liability £10,000,000

. Professional Indemnity (for any single claim) £5,000,000




12.

11.2

This insurance is provided automatically but if you prefer to maintain separate
arrangements we have no objections.

TERMINATION

Completion of Scope of Work

12.1

An agreement between you and us for the provision of a defined scope of work end on
the completion of that scope of work.

Early Termination

12.2
12.3

We may terminate the Project Agreement at any time by giving written notice to you.
We will not do this without good or substantial reason such as:

the threat or risk of violence, injury or other danger to the well being of our
personnel.

You requesting us to break the law or any professional requirement.

Your failure to pay us any amounts due.

Your insolvency

Any other breach by you of these terms.

Our reasonable belief that our continuing to represent you may cause damage to
the professional or personal reputation of our firm or any of its personnel.

Force Majeure

12.4

12.5

12.6

We reserve the right to defer any project, or part of project or to cancel this Agreement if
We are prevented from or delayed in carrying out our work due to circumstances beyond
Our reasonable control, including without limitation, severe weather, failure of suppliers
to meet delivery requirements, industrial disputes, governmental actions, war or national
emergency, lock-outs, strikes.

Neither you or we shall be liable for any failure to perform, or delay in performing, any
obligations to the extent that the failure or delay is caused by Force Majeure and the time
for performance of obligation, the performance of which is affected by Force Majeure,
shall be extended accordingly.

If the party claiming relief under this paragraph is prevented by Force Majeure from
wholly or substantially performing its obligations under the Project Agreement for a
continuous period of more than 28 days, the other party shall be entitled to terminate the
Project Agreement immediately by notice to the party claiming relief under this
paragraph. Neither party shall be liable to the other because of such termination , but
you shall remain liable to pay all fees and expenses incurred before termination as
provided below.

Rights on Early Termination

12.7

On early termination, you will remain liable to pay all fees and expenses incurred before
termination and due under our Project Agreement or due on the basis of time spent at
our usual hourly rate together with any further fees and expenses for work necessary to




13.

14.

15.

transfer our files to another supplier of your choice. All our rights set out in these terms
shall continue to apply even if we terminate the agreement.

ANTI-CORRUPTION

13.1  You shall comply with the provisions of the Public Bodies (Corrupt Practices) Act 1889
and the Prevention of Corruption Acts 1906 and 1916 (and any other statutory
amendments or re-enactment thereof for the time being in force).

THE AGREEMENT

14.1  This Agreement will come into existence as described in clause 2.1. The Agreement will

consist only of Our Quotations, the Programme of Work, theses Standard Conditions and
any Special Conditions set out in the Project Agreement. These documents constitute
the whole agreement between Us and supersede all previous or collateral agreements
between Us relating to the subject of this Agreement. These Standard Conditions and
the Special Conditions may only be amended if both of Us agree in writing.

ABOUT THIS AGREEMENT ENGLAND

15.1

15.2
15.3

15.4

15.5

15.6

15.7

This Agreement is subject to and shall be construed in accordance with the Laws of
England, and the parties submit to the exclusive jurisdiction of the Courts of England.

You may not sub-let or assign this Agreement with Our prior written consent.

Notices shall be sufficiently served if sent by pre-paid first class recorded delivery letter
or facsimile transmission to the address appearing in this Agreement or such other
address as each party may from time to time have communicated in writing to the other.
In the absence of proof to the contrary notices shall be deemed to have been received
by the addressee on the second business day after the date of posting, or for facsimiles,
on successful transmission.

If You owe us any money under the Project Agreement (including these Standard
Conditions), We shall be entitled to deduct that amount from any sums We may be due
to pay to You.

If any provision contained in these Standard Conditions of the Project Agreement shall
be held to be invalid illegal or unenforceable for any reason, the validity of the remaining
provisions shall not be affected.

Headings are for convenience only and do not form part of these Standard Conditions or
the Project Agreement. They are not to be taken into account in their construction or
interpretation.

If the Project Agreement or Standard Conditions prohibit you from doing anything, you
must not allow anyone else to do the same thing.




16.

15.8

15.9

15.10

15.11

15.12

Any reference in the Project Agreement or Standard Conditions to any Act of Parliament,
Order or Statutory Instrument shall also refer to any subsequent amendment or re-
enactment.

Any cancellation of the Project Agreement or termination of this Agreement shall be
without prejudice to any right or remedy available to either You or Us before the
cancellation or termination.

Notwithstanding another provision herein contained nothing in this Agreement confers or
purports to confer any rights to enforce any of its terms pursuant to the Contracts (Rights
of Third Parties) Act 1999 on any person who is not a party hereto.

This Appointment is subject to English law and all disputes shall be referred to the
exclusive jurisdiction of the English Courts. The parties agree that before issuing a claim
under the Civil Procedure Rules 1998 (as amended from time to time) (“CPR”) they shall
attempt to settle any dispute that arises under or in connection with this Appointment in
good faith. If within ten (10) working days the parties acting through the Director of
{INSERT COMPANY NAME} on behalf of Us and You (or Your nominated representative
in this matter who shall be notified to Us in writing on behalf of You) fail to resolve the
dispute between them, either party may issue a claim under CPR, or they agree, enter
into a Model Mediation Agreement as published by the Centre for Effective Dispute
Resolution, from time to time. Where the parties enter into such an agreement, either
party may refer the matter to the Courts, if the dispute remains unresolved for twenty (20)
days from the date of the Mediation Agreement referred to above.

The commissioning of ] by you to undertake these works implies the implicit
agreement by you of the above Standard Conditions.

APPLICATION OF TERMS

16.1

16.2

16.3

Subject to any variation under clause 2.3 these conditions (“Agreement”) are the only
conditions upon which we are prepared to deal with you, and they shall govern the Project
Agreement to the entire exclusion of all other terms or conditions.

No terms or conditions supplied by you shall form part of the Project Agreement and you
waive any right which you might otherwise have to rely on such terms and conditions.

Any variation to these conditions shall have no effect unless expressly agreed in writing
and signed by an authorised officer of ours.



IT1ERNIO VUF DUJSINEDSO

I/We

Acknowledge receipt of the above terms of business provided by JjijArchaeology Group.

Signature(s)

Date




l_B_Windlesham Cemetery_17.06.26 09/07/2026 @ 12:44

Quote B

Windlesham Cemetery, Surrey
QUOTE FOR AN ARCHAEOLOGICAL WATCHING BRIEF
m_ 09/07/2026 This fee proposal is valid for 3 months

Work : > Watching Brief
Duration: unknown
[ITEM RESOURCE RATE No. TOTAL |
PREPARATION Ministry of Justice Licence application £ 420.00 050 £ 210.00
RAMS & Mobilisation £ 420.00 075 £ 315.00
SUB-TOTAL £ 525.00
Monitoring Monitoring Attendance (day rate) £ 390.00
Stand by Rate (day rate) £ 280.00
1. Minimum charge 1 day
2. Project management charged at £55 per hr
3. If the monitoring reveals multiple human remain then
additional staff may be required in order to minimise delays to the groundworks
Archaeologists, per person £ 380.00 perday
Survey Equipment (if required) £ 300.00 per week
Materials costs (inc. vehicles) £ 300.00 per week
SUB-TOTAL Visits X day rate
ALL PRICES EXCLUDE VAT CHARGEABLE AT STANDARD RATE
Notes This fee proposal assumes the following:
1 That a standard | working day will apply. This is 0800-1600 M-F.
Beyond this, overtime rates apply @ 150% weekdays and Sat, 200% Sun and BHs
2 That the client or Main / Principal Contractor will provide, if required:
Site welfare

Site / Trench security

Spoil management

Water management

Trench support works
3 Should archaeological discoveries be beyond the scope of one person to deal with, or
if substantial remains threaten the groundworks programme, then it may be necessary
to mobilise additional staff to assist. If so, they will be charged as follows:
Day-rates:
Archaeologist £ 380.00 + VAT
The final project total will reflect the actual number of days in attendance (up or down).
The minimum charge for Site attendance for the site staff is half a day.
It is assumed that no report will be required in relation to our monitoring
Human burials (including cremations), if post excavation assessment is required, will be
chargeable at £1,250 each exclusive of reburial costs.
9 Reburial costs will be agreed once site works has been completed.

0 ool
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STANDARD TERMS AND

CONDITIONS

These Terms and Conditions should be read in conjunction with the Proposal Letter, Written
Scheme of Investigation and/or RAMS and the Notes on the Fee Proposal

1)

2)

3)

4)

9)

6)

Terms and Conditions of Commission

The fee proposal is open for acceptance for a period of
three calendar months from the quotation date.

Work will not commence until a written instruction, order or
signed agreement accepting our quotation/fee proposal is
received from the client. Transmission of this
documentation by email is acceptable.

- will be advised, prior to commencement of the work,
of the name and address of the Client, together with any
additional information necessary to invoice the work and
financially administer the contract. In the absence of such
information it will be assumed that the third party
commissioning the work becomes responsible for payment
of our invoice jointly and severally with the Client.

reserves the right to obtain credit searches and may
request you to provide further information (e.g. bank
details/supplier references) to assist with this at any time.

All rates and prices exclude value added tax, which will be
added to our account at the rate applicable at the invoice
date.

Heritage services, including, but not restricted to
archaeological investigations, building or landscape
surveys, do not fall within the scope of the Construction
Industry Tax Deduction Scheme. No deductions should
therefore be made from our account

7)

The Client is the person or organisation responsible for
payment of our account. Where work is commissioned on
behalf of a Client by a third party it shall be assumed that
the contract has been made with the knowledge and
authority of the Client. Where there is doubt [JJJJjj reserves
the right to contact the client for confirmation.

The quotation does not include for any retention or main
contractor's discount.

Any assignments or collateral warranties requested for the
investigation may be the subject of a further quotation which
will reflect the complexity of the legal detail and the increase
in liability exposure required.

If for any reason the Client postpones or suspends any of
the Services or if is impeded or delayed in the
performance of the Services for which it is liable by the
occurrence of any circumstances beyond its control, the
Client shall provide to PCA a fair and reasonable additional
payment in respect of all the additional costs and expenses
incurred by - in respect of such postponement,
suspension or delay provided that- informs the Client
within a reasonable time of any circumstances which could
give rise to the right to such additional payment.

11)

12)

13)

14)

Terms and Conditions of Payment

For payment by BACS and by cheque please refer to the
details on the Invoice.

We reserve the right to submit interim accounts or invoices
at the end of each phase of work or on a monthly basis for
payment within the terms stated above.

You must notify PCA within 14 days from date of invoice if
you have any queries.

Payment shall become due 30 days after the invoice date.
[l reserves the right to charge 8% over the Bank of

England base rate for all late payments unless otherwise
agreed in writing.

We reserve the right to recover uncontested but overdue
invoices through legal means, including the submission of
Form SD1, to demand payment within 21 days.

Clients are reminded of the HM Government’'s Prompt
Payment Code 2018 which encourages best practice in
terms of payments to suppliers.

150 2001
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Quote C

__ I oiceia
ESTIMATE OF COSTS

Project Name: Windlesham Cemetery Pathway Works

Type of work : Archaeological Watching Brief

Date prepared: 09/07/2026

Submitted to: Sarah Wakefield Assistant Clerk Windlesham Parish Council
1a. Prepare application for and attain MoJ Licences 350
1b.Prepare Written Scheme of Investigation 350
1c.Prepare Risk Assessment and Method statement £200

sub total £900

2. DAY RATES Watching Brief / inc Fieldwork organisation and set up

total days f rate

Project Manager 1 350

Fieldwork Manager 1 350

Field Officer 1 320

Estimate for 5 days of fieldwork / watching brief £2,300
3. Basic report preparation, archive of records, submission and sub total £1,570
approval of report

TOTAL for Stages 1-3 with 5 days of fieldwork £4,770 exc vat

Notes, Terms and Condition

1

- Quote WB_090726 Windlesham Cemetery Pathway Works

The work will be carried out in line with the terms of the Ministry of Justice licence and Written Scheme of
Investigation. These must be in place ahead of a start on site. These documents will set out the scope and
guidelines for the fieldwork and post excavation work.

All costs are exclusive of VAT. All field costs are charged pro rata.

Lead in time for this work would be 6-8 weeks, it may be shorter, depending on when the work is commissioned.
The working day is 8am to 4pm including morning break and lunch break.

Machine Hire - no estimate has been given for machine hire, as it is assumed that this will be provided by the on-
site project contractor.
On-site welfare facilities should be provided by the on-site contractor

All machine excavation within the watching brief area will be undertaken using a wide toothless bucket and under
direct control of archaeologists.

The number of days of archaeological monitoring will be based on the length of the development groundworks. For
a project of this type / size, we might expect a basic of up to 5 days on site. If features are exposed they will need
excavation by hand, which may require additional time on site depending on t i
In the unlikely event that high levels of archaeology is present, the number of
agreed with the Client and County Archaeological Officer.




e

10

A report on the results of the watching brief will be submitted to the client, and Mol in line with the terms of the
licence. Reports will be issued in within 6 weeks if little or no archaeological material is identified in the trial
trenches.

Costs are inclusive of all travel expenses, hand equipment and overheads.

This quote is valid for 6 months from issue date above

-Quote WB_090726 Windlesham Cemetery Pathway Works



Item 7- Bagshot Cemetery Pathway and Drainage Works — To approve the services of an
Archaeologist

Background

Bagshot Cemetery and Chapel have experienced ongoing issues relating to drainage and
deterioration of sections of the main pathway.

A ground soakage report was completed in February 2024 which identified proposed drainage
solutions. In addition, a building survey completed in the same year recommended the
excavation of a trench along the full perimeter of the chapel building.

At the Civic Amenities and Recreation Committee meeting held in May 2026, Members
approved quotations for contractors to proceed with the Bagshot Cemetery pathway and
drainage works, with a recommendation that the project be funded from the Bagshot Cemetery
Maintenance Earmarked Reserve.

It was also noted at that time that, due to the proximity of the proposed excavation works to
existing graves, a precautionary exhumation licence would be required from the Ministry of
Justice.

Ministry of Justice Requirement

An application has since been submitted to the Ministry of Justice for a precautionary
exhumation licence. However, this application has been refused.

The Ministry of Justice has advised that, due to the nature of the works and their location within
a burial area, the Councilis required to appoint a suitably qualified archaeologist to:

e Make and manage any necessary applications

¢ Undertake an archaeological watching brief

e Monitor the works and respond appropriately in the unlikely event that any human
remains are uncovered

Financial Implications

Provision had initially been made for grave-digging support in the sum of £2,000 to be funded
from the Bagshot Village Resrve.

However, quotations received for archaeological services indicate that the cost of compliance
with the Ministry of Justice requirements will be higher than anticipated.



Archaeological Quotations

Three quotations have been obtained for the provision of archaeological services, as required
by the Ministry of Justice.

Based on 7 days of excavation- it is to be noted that if the excavation phase exceeds 7 days, the

costwillincrease

Contractor Scope of Works Cost (£) Total Cost (£) Notes
A Project set up Prices have
been based on
Project set up to £870 7 days of
include WSI and excavation.

RAMS, project set
up, burial licence
application and

management.
Site Code.

£80
Reporting
Prepare Report. £1,155
Archiving

Find processing. £215

Prepare archive for | £360
storage.

Deposit digital
records with the £450
archaeological
Data Service.
Fieldwork

Day rate for £2,625
Project Lead
attendance (8am -
4pm). Basedon7
days of excavation.




TOTAL

£5,755

Contingency

Finds and Enviro
processing and
assessment

£750-£1,000

Preparation

Ministry of Justice
Application

RAMS &
Mobilisation

£210

£315

Monitoring

Monitoring
Attendance - if
archaeologist had
to come out onsite
from 8am -4pm

£450/day (based
on 7 days of
excavation)

£2,730

TOTAL

Monitoring
Attendance (only
charged if site
visit required)

£2,730

Contingency

Should
archaeological
discoveries be
beyond the scope
of one person to
deal with, or if
substantial
remains threaten
the groundworks
programme, then it
maybe necessary
to mobilise

Prices have
been based on
7 days of
excavation.
Report quoted
at £650.




additional staff to
assist.

Post excavation
assessment (only
if human burials
are uncovered).

Reburial costs to
be agreed once
site works have
been completed.

Itis assumed that
no reporting will be
required in relation
to our monitoring.

£380/day

£1,250

Preparation

Prepare
application for MoJ

Prepare Written
Scheme of
Investigation

Prepare Risk
Assessment and
Method Statement

£350

£350

£200

Watching
Brief/inc
Fieldwork
organisation and
setup

Estimate for 7 days
of
fieldwork/watching
brief

£2,940

Reporting

Basic report
preparation,
archive of records,

£1,570




submission and
approval of report
Total for all the £5,410
above with 7 days
of fieldwork

Watching Brief Report

Itis to be noted, that two quotations allow for reporting after the Watching Brief.

The Ministry of Justice has confirmed that a watching brief report is not a specific requirement
of the archaeological licence. However, the Chartered Institute for Archaeologists regards
reporting as standard professional practice following a watching brief, irrespective of whether
remains are encountered. It allows the Council to have a permanent record of what was
observed.

Members are therefore asked to consider whether the value of maintaining a formal permanent
record of the works justifies the additional expenditure associated with report production.

Considerations Relating to a Watching Brief Report

Advantages

Provides the Council with a permanent record of the excavation works and any
observations made, regardless of whether remains or archaeological features are
encountered.

Demonstrates that the Council has undertaken the works in accordance with
archaeological requirements and exercised appropriate due diligence.

Creates a useful reference document for future cemetery management, helping officers
understand what was, or was not, encountered during the works. This may assist with
future pathway, drainage or burial projects.

The Chartered Institute for Archaeologists regards reporting following a watching brief
as standard professional practice, irrespective of whether any remains are
encountered.

Provides an audit trail demonstrating that any human remains encountered were
managed appropriately and in accordance with the approved methodology and Ministry
of Justice requirements.

Disadvantages

Producing areportincreases project costs.




e Where no remains or archaeological features are encountered, Members may consider
that the report offers limited practical benefit beyond confirming that nothing significant
was found.

o The Ministry of Justice has confirmed that a watching brief report is not a specific
requirement of the archaeological licence application.

Timescales

The requirement to appoint an archaeologist and obtain the necessary approvals has resulted
in a delay to the programme of works.

Subject to Committee approval, the Bagshot Cemetery pathway and drainage works are now
anticipated to commence in early autumn 2026, dependent on archaeological and contractor
availability.

Decision Required
Members are requested to:

1. Consider the quotations received for archaeological services

2. Approve the appointment of a suitable contractor to undertake the required
archaeological watching brief

3. Agree any additional expenditure required, to be funded from the Bagshot Village
Reserve

4. Agree an upper spend limit, to include a contingency. Indications are that
excavation works will take 7 days



Sarah Wakefield

Assistant Clerk
Windlesham Parish Council Quote A
The Council Offices
The Avenue
Lightwater
Surrey
GU18 5RG
19" June 2026
Our ref: 35320/Let01_SW
Dear Sarah,
Bagshot Cemetery, Surrey:
Archaeological Monitoring and Recording

| am writing to present costs for the required archaeological monitoring and recording during the
proposed groundworks on the above site. All works would follow the archaeological WSI to be
provided by [JjjjArchaeology Group.

In general, the work would be carried out as follows:

1) Project set-up including production of a WSI and Risk Assessment and Method Statement
(RAMS), submitting a burial licence application to the Ministry of Justice and ordering a site
code.

2) Archaeological Monitoring and Recording fieldwork.

3) Post-excavation and Production of a Fieldwork Report.

Project Set Up

A detailed Stage 1 WSI for the project will be produced by [JjjjArchaeology, this will need to be
submitted formally and approved by the Historic Environment Planning team at Surrey County Council
and the Diocesan Advisory Committee (DAC) Archaeological Advisor for the Diocese of Guildford. The
WSI will outline the methodology for a programme of archaeological monitoring and recording
detailing national, regional and local standard and guidance for fieldwork, reporting and archiving.
Given the scope of the work, we have assumed no Surrey HER search will be required.

In advance of the groundworks [JJjjjjwill submit an application for a burial licence to the Ministry of
Justice. No works will commence prior to receiving the burial licence.

AOC will produce a Risk Assessment/Method Statement (RAMS) which will cover the Health and Safety
aspects of the work. On arrival Jjjj will carry out their H&S induction where all staff must sign the
RAMS. Where the Principal Contractor is present, AOC will be inducted appropriately.

A site code will be procured to facilitate archiving of all finds and records on the completion of the
archaeological investigation.

—




Archaeological Monitoring and Recording Fieldwork

The archaeological mitigation will comprise the monitoring and recording of the proposed drainage
and pathway and improvement works, overseeing any excavation in proximity to the graves. No
human bone will be taken off site. Any human remains encountered during the planned works will be
treated with dignity, secured appropriately, and reinterred within the cemetery grounds within a
reasonable timeframe and in accordance with the requirements of Windlesham Parish Council and
the Guilford’s DAC.

The archaeological monitoring and recording would be carried out by a Project Supervisor. | have
provided a day rate for site attendance, with management, survey and travel included. The site
attendance day rate includes all expenses and equipment and is based on an 8 hour working day,
Monday to Friday (standard 8am-4pm). Unplanned overtime will be charged per hour over the 8-hour
period.

In the event that significant archaeological remains are encountered it may be necessary to
supplement the Project Supervisor with Assistant Archaeologists, but this would not be implemented
without the agreement of yourselves as to the necessity for such work. [Jjjjj will aim to keep our
attendance to the minimum by liaising directly with the contractor attending the site. The cost
assumes welfare is provided by the contractor.

Post-Excavation and Reporting

Upon completion of the fieldwork a report would be produced within four to six weeks (subject to any
specialist reports that may be required). The costs below cover for a basic fieldwork report, and
assume a small archive box of finds recovered. In the event more significant remains are encountered
a contingency sum has been provided. This would only be activated after discussion with yourselves
and the archaeological advisor as to the necessity of such work.

The costs presented below also include archiving. Upon completion of the reportingJjjjjj will organise
the preparation and deposition of the site archive, in consultation with yourselves and the landowner.

Assumptions and Caveats

The following assumptions have been made, and the costs would need to be amended if they are
incorrect:

1) An HER search is not required.

2) Welfare is supplied.

3) Any human remains will be recorded and left on site.

4) No scientific dating, geoarchaeological sampling or conservation is required.

| hope you find our quote of interest, and | look forward to hearing from you in due course. Please do
not hesitate to get in touch if you would like to discuss our quote or if | can be of any further assistance.

Please do not hesitate to contact me if you require clarification or further information.

Yours sincerely,

—







Cost Breakdown

Project set up COST
Preparation of RAMS and WSI, project set up, burial licence £870
application and management
Site code £80
Sub Total £950
Reporting COST
Prepare report £1,155
Sub Total £1,155
Archiving COST
Finds Processing £215
Prepare archive for storage £360
Deposit digital records with The Archaeological Data £450
Service
Sub Total £1,025
Total £3,130
Fieldwork COST
Day rate for Project Lead attendance £375
Day rate for Assistant Archaeologist attendance

- . £235
(if required)
Contingency COST
Finds and Enviro processing and assessment £750-£1,500

All prices are exclusive of VAT and are valid for 6 months.

AOC Archaeology Group — 19" June 2026




TERMS AND CONDITIONS OF BUSINESS

1. DEFINED TERMS
1.1

1.2 We, Our, Ours, Us means or refers to iil}-

1.3 You, yours means the person(s) firm(s) or Company or companies named as the Client
in the Project Agreement and where includes more than one party is named, the Project
Agreement shall be deemed to be entered into with both parties jointly and severally.

14 The Project Agreement means any agreement/tender/quotation or project
correspondence with you in relation to the works being undertaken by us.

15 The Site shall mean the area to be investigated.

1.6 Consents and Approvals. All consents or approvals unless otherwise specified are to be
obtained by you.

2. SCOPE OF WORK

24 The scope of works to which these conditions refer is contained within the Project
Agreements.

2.2 I ot undertake additional works without a written instruction from you.
2.3 | Vil provide you with a cost for any additional works before the work is commenced.

24 These terms and conditions will also apply to any additional works.




3. FEES AND OUTLAYS

34 All fees quoted by us are exclusive of VAT unless specifically stated otherwise and are
valid for acceptance within three (3) months of receipt by you. We reserve the right to
revisit our costs should you respond after the three (3) month period or the tender
submission deadline.

3.2 We reserve the right to renegotiate the rates where necessary.

3.3 Fees are payable whether or not the project is successfully concluded or completed. If,
for any reason, the project does not proceed to completion, we are entitled to charge for
work done.

3.4 Where you and others are joint clients, you will each be jointly and severally liable for our
fees, costs and outlays i.e. we may recover the full amount of our fees, costs and outlays
from any of you, unless otherwise in writing with you.

3.5 For fieldwork projects our rates do not include provision and placement of imported
material for backfilling, reinstatement or making good, unless we specify otherwise in our
Quotation. We will backfill by agreement using arisings.

3.6 For fieldwork projects our rates exclude any costs relating to physical conditions arising
from or as a consequence of artesian or sub-artesian groundwater, or vertical
groundwater flow in exploratory holes.

3.7 The rates and fees quoted by us assume two (2) weeks’ (ten (10) working days) notice
in writing in advance of commencement of the work is received by Us. If work is required
to commence with less than two (2) weeks’ notice, a rapid mobilisation fee may be
chargeable at Our sole discretion.

4. PAYMENT

41 Our standard payment terms are thirty (30) days from date of invoice, inclusive of VAT
where applicable and without retention. Late payments will be subject to levying of
interest and an administration charge in accordance with the Late Payment of
Commercial Debts (Interest) Act 1998.

4.2 Where fees are not paid within 30 days we reserve the right to suspend or terminate the
provision of all or any services (and instruct any third parties engaged by us to suspend
provision of their services). We are also entitled, in certain circumstances, to retain
papers, documents etc until we receive payment of any monies due to us by you.

5. COPYRIGHT

5.1 The copyright in all drawings, reports and other printed and electronic documents arising
from the Project Agreement shall remain with us; we will grant you a licence to use the
report(s) and other document(s) for the Project and, with our prior written approval, for
general publicity purposes.

—




0. LINITAITIVUND

6.1 We accept no liability for any costs arising from damage to property or crops which is the
unavoidable result of Site investigation works carried out by us, or for any consequential
costs arising from such damage or from use of the Site.

6.2 We accept no liability for any costs arising from loss or damage to underground services,
or the consequences of such loss, unless such underground services precise position
had been provided to us in writing prior to the commencement of the Period of
Excavation. Our right and Obligations under Project Agreement shall be unaffected by
any searches undertaken. All costs in relation to such damage shall be payable by you.

6.3 We shall not enter into any warranty agreement or give any indemnity.

7. ACCESS TO SITE

71 Unless you have expressly commissioned us to do so in writing in the Project Agreement,
We shall not be responsible for obtaining access to the Site. All necessary arrangements
for access shall be made by you or your representative.

T2 You warrant to us that you have obtained and paid for all necessary certificates, licences,
permits and consents required by law, or by any order or regulation, by any bye-law or
regulation of any authority or statutory undertaker.

8. DELAY

8.1 Access to the Site and the Programme of Work will be arranged in accordance with an
agreed schedule. Our Quotation, unless expressly stated in writing, assumes that there
will be no delays. Where such delays occur, whether due to lack of access, health and
safety considerations, spoil transportation, adverse weather or other factors beyond our
control, we will require payment for all delays at the agreed daily rate stated in Our
Quotation/tender documentation.

8.2 In the event of a delay we will make every effort to redeploy our staff but where this is
not possible we will require payment for unavoidable forward costs commitments for our
staff for a period of at least 4 weeks.

9. HEALTH AND SAFETY
9a Site Health and Safety wherejjjjj is NOT the main contractor.

9.1 Where ] not the main contractor on a site the main contractor’'s Risk Assessment
will have primacy over thejjjjjij Risk Assessment(s) given that:

—




9:2

93

94

9.5

9.6

1. The main contractors’ risk assessment is aware of, and takes account of, s
working practices — i.e. it does not compromise normal and safe archaeological
procedure as set out in our Written Scheme of Investigation and Risk Assessment;

2. | v as notified of the full suite of hazards present prior to arriving on site;

3. There is a proper induction and monitoring process in place and |jjjjj staff have
been through this process;

4. There is no significant conflict between Jjjjjij Health & Safety procedures and those
proposed by the main contractor;

5. | are made aware of new threats or hazards as they arise during the course of
our on-site involvement.’

You shall comply with all health and safety legislation, approved codes of practice and

guidance which are relevant to the Site including without limitation the Health and Safety

at Work etc Act 1974.

You shall ensure that your contractors, staff and agents comply with the legislation set
out in clause 9.1.

You shall comply with all health and safety and emergency procedures and instructions
notified to you by us. It shall be your responsibility to notify your contractors, staff and
agents of these procedures and instructions and ensure their compliance.

Without prejudice to any other right or remedy set out in this Project Agreement or
available to Us in common law or under statute, in the event that any person is injured,
becomes ill or dies as a result of Your failure to comply with this clause or as a result of
any act, omission on your part or on that of Your invitees, agents, contractors or
employees, You shall be liable for and shall fully and promptly indemnify Us against any
loss, costs, damages, claims or expenses incurred by Us and arising from such injury,
illness or death.

Our Quotation does not allow for working on contaminated sites or sites which We
consider to be potentially hazardous to our employees or plant, unless specifically agreed
otherwise in writing to You. Where We consider that special requirements are necessary
e.g. project specific specialised personal protective clothing, special safety equipment or
special decontamination facilities, We will recharge You for provision of any or all of these
at cost plus ten per cent (10%), and all related delays will be charged at the agreed daily
rate in Our Quotation.




10.

11.

9b

9.7

9.8

9.9

9.10

Site Health and Safety whenjjjj is the main contractor

The client will providejjj] Wwith full details of any on site utility | N ou!d
prefer to only undertake ground breaking works on land where services have been cut
or neutralised. ] recognises that for many reasons this is frequently impractical.
Where live services are present, every care will be taken in avoiding striking these
services ] Wil be entitled to rely on the service information provided by the utility
authority or client, subject to seeking to ascertain the exact location of any services
marked on that information prior to excavation. However, jjjiiliiseeking to ascertain the
exact location of marked services or, where in its risk assessment i has stated that
it will scan for unmarked services, shall not relieve the client of responsibility under this
paragraph, to the extent that it is impracticable for jjjjjjto ascertain the presence of
services by electronic means prior to excavation by reason of overgrowth, the presence
of structures or any other condition which make such investigation impracticable. It
should also be noted that not all services are detectable by electronic means for example
gas or water services.

No cost provision has been made for the secure fencing of the site or open trenches. If
this is a requirement costs can be provided on request.

The client is solely responsible for all aspects of site security. Jjjij Will not accept liability
for any damage caused by vandalism or theft. This includes all hired equipment, plant
stores etc and any property or equipment owned or hired by the client.

Where previous work has identified the presence of contaminated ground, Jjjjjjj must be
notified of the nature and extent of the contamination and be given guidance as to the
appropriate health and safety precautions required. Where these precautions comprise
more than the use of thin over-suits and nitrate gloves Jjjjjjij Will provide the necessary
equipment for an additional cost (see condition 9.5 above).

TITLE TO ARCHIVE- ENGLAND

10.1  The Finds and Records excavated or created for the Project will form the Archive of the
Project. In accordance with public policy We will ask You to transfer ownership of the
Archive to the local recipient museum or other appropriate archive or repository.

INSURANCE

11.1  We have and Public Liability Insurances and Professional Indemnity Insurance as

defined below:
o Public Liability £5,000,000
° Employer’s Liability £10,000,000

o Professional Indemnity (for any single claim) £5,000,000




12.

1.2

This insurance is provided automatically but if you prefer to maintain separate
arrangements we have no objections.

TERMINATION

Completion of Scope of Work

12.1

An agreement between you and us for the provision of a defined scope of work end on
the completion of that scope of work.

Early Termination

12.2
12.3

We may terminate the Project Agreement at any time by giving written notice to you.

We will not do this without good or substantial reason such as:

the threat or risk of violence, injury or other danger to the well being of our
personnel.

You requesting us to break the law or any professional requirement.

Your failure to pay us any amounts due.

Your insolvency

Any other breach by you of these terms.

Our reasonable belief that our continuing to represent you may cause damage to
the professional or personal reputation of our firm or any of its personnel.

Force Majeure

12.4

12.5

12.6

We reserve the right to defer any project, or part of project or to cancel this Agreement if
We are prevented from or delayed in carrying out our work due to circumstances beyond
Our reasonable control, including without limitation, severe weather, failure of suppliers
to meet delivery requirements, industrial disputes, governmental actions, war or national
emergency, lock-outs, strikes.

Neither you or we shall be liable for any failure to perform, or delay in performing, any
obligations to the extent that the failure or delay is caused by Force Majeure and the time
for performance of obligation, the performance of which is affected by Force Majeure,
shall be extended accordingly.

If the party claiming relief under this paragraph is prevented by Force Majeure from
wholly or substantially performing its obligations under the Project Agreement for a
continuous period of more than 28 days, the other party shall be entitled to terminate the
Project Agreement immediately by notice to the party claiming relief under this
paragraph. Neither party shall be liable to the other because of such termination , but
you shall remain liable to pay all fees and expenses incurred before termination as
provided below.

Rights on Early Termination

12:7

On early termination, you will remain liable to pay all fees and expenses incurred before
termination and due under our Project Agreement or due on the basis of time spent at
our usual hourly rate together with any further fees and expenses for work necessary to

e



13.

14.

15.

transfer our files to another supplier of your choice. All our rights set out in these terms
shall continue to apply even if we terminate the agreement.

ANTI-CORRUPTION

13.1  You shall comply with the provisions of the Public Bodies (Corrupt Practices) Act 1889
and the Prevention of Corruption Acts 1906 and 1916 (and any other statutory
amendments or re-enactment thereof for the time being in force).

THE AGREEMENT

14.1  This Agreement will come into existence as described in clause 2.1. The Agreement will

consist only of Our Quotations, the Programme of Work, theses Standard Conditions and
any Special Conditions set out in the Project Agreement. These documents constitute
the whole agreement between Us and supersede all previous or collateral agreements
between Us relating to the subject of this Agreement. These Standard Conditions and
the Special Conditions may only be amended if both of Us agree in writing.

ABOUT THIS AGREEMENT ENGLAND

15.1

15.2
15.3

15.4

15.5

15.6

1547

This Agreement is subject to and shall be construed in accordance with the Laws of
England, and the parties submit to the exclusive jurisdiction of the Courts of England.

You may not sub-let or assign this Agreement with Our prior written consent.

Notices shall be sufficiently served if sent by pre-paid first class recorded delivery letter
or facsimile transmission to the address appearing in this Agreement or such other
address as each party may from time to time have communicated in writing to the other.
In the absence of proof to the contrary notices shall be deemed to have been received
by the addressee on the second business day after the date of posting, or for facsimiles,
on successful transmission.

If You owe us any money under the Project Agreement (including these Standard
Conditions), We shall be entitled to deduct that amount from any sums We may be due
to pay to You.

If any provision contained in these Standard Conditions of the Project Agreement shall
be held to be invalid illegal or unenforceable for any reason, the validity of the remaining
provisions shall not be affected.

Headings are for convenience only and do not form part of these Standard Conditions or
the Project Agreement. They are not to be taken into account in their construction or
interpretation.

If the Project Agreement or Standard Conditions prohibit you from doing anything, you
must not allow anyone else to do the same thing.




16.

15.8

15.9

15.10

15.11

15.12

Any reference in the Project Agreement or Standard Conditions to any Act of Parliament,
Order or Statutory Instrument shall also refer to any subsequent amendment or re-
enactment.

Any cancellation of the Project Agreement or termination of this Agreement shall be
without prejudice to any right or remedy available to either You or Us before the
cancellation or termination.

Notwithstanding another provision herein contained nothing in this Agreement confers or
purports to confer any rights to enforce any of its terms pursuant to the Contracts (Rights
of Third Parties) Act 1999 on any person who is not a party hereto.

This Appointment is subject to English law and all disputes shall be referred to the
exclusive jurisdiction of the English Courts. The parties agree that before issuing a claim
under the Civil Procedure Rules 1998 (as amended from time to time) (“CPR”) they shall
attempt to settle any dispute that arises under or in connection with this Appointment in
good faith. [If within ten (10) working days the parties acting through the Director of
{INSERT COMPANY NAME} on behalf of Us and You (or Your nominated representative
in this matter who shall be notified to Us in writing on behalf of You) fail to resolve the
dispute between them, either party may issue a claim under CPR, or they agree, enter
into a Model Mediation Agreement as published by the Centre for Effective Dispute
Resolution, from time to time. Where the parties enter into such an agreement, either
party may refer the matter to the Courts, if the dispute remains unresolved for twenty (20)
days from the date of the Mediation Agreement referred to above.

The commissioning of ] by you to undertake these works implies the implicit
agreement by you of the above Standard Conditions.

APPLICATION OF TERMS

16.1

16.2

16.3

Subject to any variation under clause 2.3 these conditions (“Agreement”) are the only
conditions upon which we are prepared to deal with you, and they shall govern the Project
Agreement to the entire exclusion of all other terms or conditions.

No terms or conditions supplied by you shall form part of the Project Agreement and you
waive any right which you might otherwise have to rely on such terms and conditions.

Any variation to these conditions shall have no effect unless expressly agreed in writing
and signed by an authorised officer of ours.




Signature(s)

Date




Copy of ] _\WB_Bagshot Cemetery_09.06.26 17/07/2026 @ 10:36

Bagshot Cemetery, Surrey
QUOTE FOR AN ARCHAEOLOGICAL WATCHING BRIEF

Quote B

Upadted by I 09/07/2026 This fee proposal is valid for 3 months
Work : > Watching Brief
Duration: unknown
[ITEM RESOURCE RATE No. TOTAL |
PREPARATION Ministry of Justice Licence application £ 42000 050 £ 210.00
RAMS & Mobilisation £ 42000 0.75 £ 315.00
SUB-TOTAL £ 525.00
Monitoring Monitoring Attendance (day rate) £ 390.00
Stand by Rate (day rate) £ 280.00
1. Minimum charge 1 day
2. Project management charged at £55 per hr
3. If the monitoring reveals multiple human remain then
additional staff may be required in order to minimise delays to the groundworks
Archaeologists, per person £ 380.00 perday
Survey Equipment (if required) £ 300.00 per week
Materials costs (inc. vehicles) £ 300.00 per week
SUB-TOTAL Visits X day rate

ALL PRICES EXCLUDE VAT CHARGEABLE AT STANDARD RATE

Notes

This fee proposal assumes the following:

That a standardjjjj working day will apply. This is 0800-1600 M-F.
Beyond this, overtime rates apply @ 150% weekdays and Sat, 200% Sun and BHs

That the client or Main / Principal Contractor will provide, if required:

Site welfare

Site / Trench security

Spoil management

Water management

Trench support works

Should archaeological discoveries be beyond the scope of one person to deal with, or
if substantial remains threaten the groundworks programme, then it may be necessary
to mobilise additional staff to assist. If so, they will be charged as follows:

Day-rates:

Archaeologist £ 380.00 + VAT

The final project total will reflect the actual number of days in attendance (up or down).

The minimum charge for Site attendance for the site staff is half a day.

0 N[,

It is assumed that no report will be required in relation to our monitoring

Human burials (including cremations), if post excavation assessment is required, will be
chargeable at £1,250 each exclusive of reburial costs.

Reburial costs will be agreed once site works has been completed.

I Page 1 of 1



Quote C

_ Unit Confidential
ESTIMATE OF COSTS

Project Name: Bagshot Cemetery

Type of work : Archaeological Watching Brief

Date prepared: 09/07/2026

Submitted to: Sarah Wakefield Assistant Clerk Windlesham Parish Council
1a. Prepare application for and attain Mol Licences 350
1b.Prepare Written Scheme of Investigation 350
1c.Prepare Risk Assessment and Method statement £200

sub total £900
2. DAY RATES Watching Brief /inc Fieldwork organisation and set up
total days £ rate
Project Manager 1 350
Fieldwork Manager 1 350
Field Officer 1 320
Estimate for 7 days of fieldwork / watching brief £2,940
3. Basic report preparation, archive of records, submission and sub total £1,570
approval of report
TOTAL for Stages 1-3 with 7 days of fieldwork £5,410 exc vat

Notes, Terms and Condition

1

- Quote WB_110626_Bagshot Cemetery

The work will be carried out in line with the terms of the Ministry of Justice licence and Written Scheme of
Investigation. These must be in place ahead of a start on site. These documents will set out the scope and
guidelines for the fieldwork and post excavation work.

All costs are exclusive of VAT. All field costs are charged pro rata.

Lead in time for this work would be 6-8 weeks, it may be shorter, depending on when the work is commissioned.
The working day is 8am to 4pm including morning break and lunch break.

Machine Hire - no estimate has been given for machine hire, as it is assumed that this will be provided by the on-
site project contractor.

On-site welfare facilities should be provided by the on-site contractor

All machine excavation within the watching brief area will be undertaken using a wide toothless bucket and under
direct control of archaeologists.

The number of days of archaeological monitoring will be based on the length of the development groundworks. For
a project of this type / size, we might expect a basic of 7 days on site, based on the contractors estimate. If features
are exposed they will need excavation by hand, which may require additional time on site depending on the
amount / complexity of features. In the unlikely event that high levels of archaeology is present, the number of
days required will be discussed and agreed with the Client and County Archaeological Officer.

A report on the results of the watching brief will be submitted to the client, and Mol in line with the terms of the
licence. Reports will be issued in within 6 weeks if little or no archaeological

trenches. r\A A E §

ARCHAEOLOGICAL UNIT




I Urit Confidential

9 Costs are inclusive of all travel expenses, hand equipment and overheads.

10 This quote is valid for 6 months from issue date above

-Quote WB_ 110626 Bagshot Cemetery




Item 8- Windlesham Cemetery — Restoration of Historic Memorials

Purpose of Report

To update Members on the proposed restoration of five historic memorials in Windlesham
Cemetery and to seek a decision on how to proceed following the identification of a preferred
contractor who does not hold NAMM or BRAMM accreditation.

Background

As part of the Council’s wider programme of memorial repairs and maintenance, Windlesham
Village Committee Members previously agreed to undertake restoration works to a number of
historic memorials within Windlesham Cemetery. While the majority of the memorials were
restored using a qualified Stonemason, four memorials were considered to require specialist
conservation techniques.

The memorials identified for specialist conservation attention were:

e B33-Cornelius
¢ K14 -Cawthorne
e Vault 1-Baillieu
¢ R17-Clark

At the Windlesham Village Committee meeting in January 2026, Members resolved to proceed
with restoration works to these memorials using a phased approach, initially commencing with
the Clark Tomb, with further works to be progressed subject to satisfactory completion.

Delegated authority was given to the Clerk, in conjunction with the Chair and Clir Richardson, to
obtain quotations and appoint a suitable contractor based on best value and overall suitability.

In addition, the repair of a small angel wing from a previously repaired memorial has been
quoted.

Quotations Received and previously reviewed

Following evaluation of three quotations, taking into consideration conservation experience,
Contractor A was identified as the preferred contractor. Whilst not the lowest-priced
quotation, Contractor A demonstrated considerable specialist experience in conservation,
restoration and ecclesiastical stonework, including work undertaken within Brookwood
Cemetery and sites managed by the Royal Parks. This experience was considered particularly
relevant given the heritage nature of the memorials involved.



Quote/Contractor A: Repair and Clean

Memorial Description Cost (EXVAT) Accreditation,
Insurance,
Experience
B33- Cornelius Repointing to required | £756 No NAMM or
areas and re-attaching BRAMM
of damaged thumb. accreditation.
Carving of £350 £2 million Public
replacement missing Liability.
finger and attaching
securely * Conservation
experience.
*NB: It is believed the
missing thumb has Contractor has
been found an may been approached
only require re to confirm his
attaching. work conforms to
BS8415. He is yet
to respond.
K14- Cawthorne Lifting and dismantling | £1,512
of obelisk. Correcting
foundations due to
Holly Tree. Reinstalling
of obelisk.
Vault 1 - Baillieu Large Arch. Repointing | £474
torequired areas.
Tower hire.
Tomb - Clark Resetting of ground £756
level slab. Repointing
to required areas.
Small Angel Wing Re attach damaged £354
wing segment
Total EX VAT £4,202
Cleaning using a High £2,844
Pressure Steam (with
access to localised
water supply. Tower
Hire included)
Total EX VAT £7,046




Quote/Contractor B: Repair and clean

necessary.

Clear grass and plants.

Memorial Description Cost (EXVAT) Accreditation,
Insurance,
Experience
B33- Cornelius Re-point where £750 BRAMM
necessary. accreditation.
Clear grass and plants.
Clean memorial to £5 Million Public
best possible Liability.
condition.
Raise and level middle Restored a
kerb and slab. number of historic
Labour. memorials in
Windlesham
Cemetery.
No known
conservation
work.
K14- Cawthorne Re-point where £260
necessary.
Clear grass and plants.
Clean memorial to
best possible
condition.
Labour.
Vault 1 - Baillieu Re-point where £900
necessary.
Clear grass and plants.
Clean memorial to
best possible
condition.
Labour.
Tomb - Clark Re-point where £750




Clean memorial to
best possible

condition.
Labour.
Total Cost EX VAT £2,660
Quote/Contractor C: Repair and clean
Memorial Description Cost (EXVAT) Accreditation,
Insurance,
Experience
B33- Cornelius Re-pointing to required | £550 Qualified
areas and re-attaching NAMM/BRAMM
of damaged thumb. approved masons.
Public Liability
TBA.
K14- Cawthorne Lifting and dismantling | £1340
of obelisk. Correcting
foundations due to
Holly Tree.
Reinstalling obelisk.
Vault 1 - Baillieu Large Arch. Repointing | £1040
to required areas.
Tomb - Clark Resetting of ground £1920
level slab. Repointing
to required areas.
Small Angel Wing Re attach damaged £90
wing segment.
Total Cost EX VAT £4.940
Steam Clean of all £1200
Memorials
Total Cost EX VAT £6,140

Progress to Date

As part of due diligence, the preferred contractor was asked to provide confirmation of NAMM
or BRAMM accreditation. The contractor confirmed that they do not hold either accreditation.

The Council’s current Cemetery Regulations state:

“Only those memorial masons that can provide written proof that they conform to the NAMM
Code of Practice may operate within the three cemeteries.”




“All memorials must be erected in accordance with NAMM (National Association of Memorial
Masons) or BRAMM (British Register of Accredited Memorial Masons) recommended codes of
practice and must be installed in full accordance with BS8415....”

On this basis, officers advised that the Council was unable to proceed with appointing the
contractor under the current regulations.

Considerations for Members
Members are asked to consider the following:

Compliance with Cemetery Regulations

e The current regulations require NAMM (or equivalent) compliance and must be installed
in full accordance with BS8415.

Nature of the Works

o The works relate to historic restoration, including:
o Re-pointing using appropriate materials
o Cleaning of memorials
o Resetting of slabs
o Localised foundation corrections

Advice from Institute of Cemetery and crematorium Management

e |tis notalegalrequirement to be BRAMM/ NAMM members but one of best practice.
Your authority can decide what contractors are permitted to carry out works on your site.
The Council should satisfy itself that any contractor is competent, suitably experienced,
adequately insured (particularly public liability and employers' liability where
applicable), and follows recognised industry standards for memorial work.

Options Available
Option 1-Do not suspend regulations

¢ Reconsider the alternative quotations from NAMM/BRAMM-accredited contractors or
seek additional quotes

e Ensures full compliance with existing cemetery regulations

e Could limit access to specialist conservation expertise

Option 2 - Suspend regulations for this project only



e Proceed with the preferred specialist contractor
e Subject to appropriate safeguards (insurance, RAMS)
e Enables engagement of a suitably experienced conservation specialist

Decision
Members are asked to:

1. Review the quotations received for the restoration works, and
2. Determine whether to:
o Adhere to Cemetery Regulations and select one of the NAMM/BRAMM
accredited contractors; or
o Agree asuspension of the NAMM/BRAMM requirement for this project and
appoint the preferred specialist contractor, pending confirmation of
compliance with BS8415.
o Orseek further quotations.



Item 9- Priority 2 Memorial Stability Testing — Consideration of Quotations
Purpose of Report

To consider quotations received for the re-testing of Priority 2 memorials within the Parish
cemeteries and determine how the works should proceed.

Background

The Council is responsible for ensuring that memorials within its cemeteries are maintained in
a safe condition and that appropriate memorial safety inspections are undertaken in
accordance with recognised cemetery management practices.

Following on from the programme of memorial testing in 2023, 452 memorials across the three
cemeteries were classed as Priority 2 and require re-testing, broken down as follows:

Bagshot Cemetery - 59 memorials
Lightwater Cemetery — 117 memorials
Windlesham Cemetery — 276 memorials

At the meeting of the Windlesham Committee in January 2026, Members resolved to proceed
with the re-testing of Priority 2 memorials within Windlesham Cemetery, with the works to be
funded from the Windlesham Cemetery Earmarked Reserve (EMR).

Following that decision, officers sought quotations from specialist memorialinspection
contractors for the completion of the required testing.

Four quotations were requested; however, at the time of writing this report, only one complete
quotation has been received, with a second pending further detail.

It has become apparent that a lower unit rate can be offered if the Priority 2 memorials within all
three Parish cemeteries (Bagshot, Windlesham and Lightwater) were tested as a single
commission rather than undertaking the Windlesham Cemetery inspections alone.



Quotations Received

Four quotations were requested; however, at the time of writing this report, only one complete
quotation has been received, with a second pending further detail.

It has become apparent that a lower unit rate can be offered if the Priority 2 memorials within all

three Parish cemeteries (Bagshot, Windlesham and Lightwater) were tested as a single
commission rather than undertaking the Windlesham Cemetery inspections alone.

Contractor A

Activity

Timescales

Fee EXVAT

Contractor A - Quote
1: All 3 cemeteries
tested at the same
time

Preparation and
attendance on site
to undertake
memorial stability
assessment
including making
safe memorials.

2 days

£1,500

Production of
Memorial Stability
Testing Report
including phots,
videos and details of
failed memorials

1 day

£750

Milage

120 miles

£90

Overnights

1 Nights

£200

TOTAL

£2,540

Warning Labels and
ties per failed
memorial - High &
Moderate

£4.50 each *

Low Risk - Record
Only

£2.00 each

Activity

Timescales

Fee EXVAT

Contractor A - Quote
2: Cemeteries tested
independently at
different times

Preparation and
attendance on site
to undertake
memorial stability
assessment
including making
safe memorials.

1 day/site

£750

Production of
Memorial Stability
Testing Report
including phots,

0.5 day/site

£375




videos and details of
failed memorials

Milage 120 miles £90
TOTAL £1,215/site 3 sites =£3,645
Warning Labels and £4.50 each *

ties per failed
memorial — High &
Moderate

Low Risk - Record £2.00 each
Only

Quote 1
Worst-case scenario (including report costs): £4,574.00 (£2,540.00 + £2,034.00) for all three
cemeteries.

Quote 2
Worst-case scenario (including report costs):

e Bagshot Cemetery: £1,480.50 (£1,215.00 + £265.50)
o Lightwater Cemetery: £1,741.50 (£1,215.00 + £526.50)
¢ Windlesham Cemetery: £2,457.00 (£1,215.00 + £1,242.00)

Total potential cost across all three cemeteries: £5,679.00.

Contractor B (Awaiting further information)

Activity Timescales Fee EXVAT
Contractor B Memorial Testing in 4 days £550/day = £2,200
all 3 cemeteries
Travel & TBA TBA
Accommodation
Total £2,200
Making safe Contractor does not N/A
memorials, warning offer this service.
labels for failed
memorials

It is to be noted that a quote has been requested to split the cemeteries testing.

This contractor does not offer the making safe of the memorials if required after
testing. Therefore, an additional contract will be required.

For reference, during the 2023 memorial testing programme, a contractor offered
this service at:

Lay down failed memorials - £35/memorial



Stake and band failed memorials - £55/memorial

Stake and banding vs Laying down of Memorials

Following the memorial safety inspection programme, Members are asked to consider the
preferred method for making unsafe memorials safe.

Option 1-Lay Memorials Flat

o Memorials identified as unsafe would be carefully laid down to remove the immediate
risk to visitors and staff.
e Laying memorials flat can have a greater visual impact on the cemetery.

Option 2 - Stake and Band Unsafe Memorials

e Memorials identified as unsafe would be temporarily secured using stake and band
supports.

e This allows the memorial to remain upright whilst maintaining public safety.

e This option is more expensive and requires periodic inspection and maintenance of the
temporary supports until permanent repairs are undertaken.

Considerations for Members

e Public safety remains the primary consideration regardless of the option selected.

e Stake and banding retains memorials in an upright position but involves higher ongoing
costs and maintenance responsibilities.

¢ Laying memorials flat is generally more cost-effective.

Financial Implications

The Windlesham Committee has previously agreed that the testing of Priority 2 memorials at
Windlesham Cemetery should be funded from the Windlesham Cemetery Earmarked Reserve.

Should Members wish to undertake testing across all three cemeteries at the same time,
consideration will need to be given to:

e The appropriate funding source for the additional works;

¢ How costs should be apportioned between the respective cemetery budgets and/or
earmarked reserves;

¢ The overall value for money achieved through a combined contract.



Funding:

Bagshot Cemetery EMR =£0.84
Bagshot Village Reserve = £16,517.89

Lightwater Cemetery EMR = £43,754.92

Windlesham Cemetery EMR = £28,486.00

Decision Required
Members are asked to:

1. Note that four quotations were requested, however only one complete quotation
has been received to date.

2. Consider whether they wish to Undertake Priority 2 memorial testing across all
three Parish cemeteries under a single contract to achieve the reduced pricing
offered test all 3 cemeteries separately.

3 Decide if they wish to seek additional quotes or wait for further information in
relation to the second quote.

4 Decide if they wish to lay down or stake and band unsafe memorials.

Consider funding arrangements.

()]

6 Authorise officers to appoint the successful contractor and arrange the testing
programme.
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[l are the only UK Company specialising in Cemetery Management and Design who have in-
house resources of qualified professionals whose collective capabilities cover over 80% of our
technical professional services.

A summary of our inhouse resources is given in the table below:

Agronomy Drainage engineering Landscape design
CDM Co-ordinator Environmental engineering  Land surveying
Computer aided design Flood risk assessment Memorial stability testing
Construction site Geotechnical engineering Planning consultancy
supervision
Construction site setting out GIS development Project management
Data base development GIS mapping field surveying  Site layout and design
Design engineering GPS surveying Soils engineering and soil
science
Introduction

Following a request from Sarah Wakefield of Windlesham Parish Council, The -roup
have the pleasure in presenting our proposal of works and associated fees for undertaking
memorial stability testing at the following cemeteries:

e Bagshot Cemetery, School Lane, Bagshot, Surrey, GU19 5BP — 59 memorials
e Lightwater Cemetery, The Avenue, Lightwater, Surrey, GU18 5RG — 117 memorials

* Windlesham Cemetery, Church Road, Windlesham, Surrey, GU20 6BL — 276 memorials

The approach to testing will be taken in line with the practical and pragmatic methods as laid
out in the guidance notes of the Ministry of Justice and BS8415:2018.

Current Legislation

The most up-to-date guidance with regards to the assessment of the stability of existing
memorials within cemeteries is provided in the following documents:

1) Ministry of Justice — Managing the Safety of Burial Grounds Memorial, Practical advice for
dealing with unstable memorials.

2) BSI Standards Publication ref 8415:2018 — Memorials within burial grounds and memorial
sites — Specification.

Ministry of Justice — Managing the Safety of Burial Grounds Memorial, Practical advice for
dealing with unstable memorials.



The above guidance set outs a risk-based approach to help operators develop a proportionate
approach to managing the risk associated with memorials that is based on good practice. The
information below, in italics, is taken from the guidance and provides a brief assessment of
the risks associated with memorial stability. The reader is encouraged to ensure they have
read the above document in full to fully understand their responsibilities.

‘Over the last 30 years, 8 people in the UK have been killed when a memorial has fallen on
them. Given the numbers of memorials and the number of visitors to burial grounds in any
year, the risk of injury is extremely low.’

‘However, this general low level of risk may be called into question by the public following an
incident or by operators when it comes to their assessment of the theoretical risk. There are
simple steps which operators can take to manage the risks posed by memorials installed in a
burial ground to provide assurance that the risks are low and that they are properly managed.

‘Burial authorities have a general duty under LACO to maintain the burial ground in good order.
Parochial church councils are required to keep churchyards in good order if responsibility has
not been transferred to the local authority. Most burial ground operators will also have duties
under HSWA74. Operators should do all that is reasonably practicable to ensure that visitors
and those working in burial grounds are not exposed to risks to their health and safety.’

‘The approach to managing memorial safety set out in this guidance involves the periodic
assessment of memorials as part of a planned exercise or when anything has changed, for
example a programme of major work or repair to the burial ground environment. It is for
operators to decide on the frequency of this assessment. Where action is necessary following
this assessment, measures to control any risks should be proportionate to the level of risk *

‘The enforcing authorities under HSWA74 do not consider the risks from memorials to warrant
inclusion in their proactive inspection regimes because of the low risk of injury. However, in the
unlikely event of a serious accident, their inspectors may undertake an investigation. They will
want assurance that operators had followed this guidance, had taken the sort of sensible, risk-
based precautions set out, and that they had done all that is reasonably practicable in the
circumstances. Inspectors recognise that even when all reasonably practicable precautions
have been taken, incidents may still occur.’

BSI Standards Publication ref 8415:2018 — Memorials within burial grounds and memorial
sites — Specification.

The above specification provides details on how memorials should be installed on site, based
on several factors including type of memorial ground, materials used, type of foundation and
number/type of dowels.

In addition, Section 8 of this report details how memorials should be checked to ensure that
all memorials are maintained in a safe condition. Assessment is recommended to be carried
out in accordance with Annex A, which has been partially summarised below:

‘The accident and incident history relating to memorials suggests that the risk of serious injury
from unstable memorials is extremely low. However, those responsible for burial grounds
should have a simple system in place to control the risks from memorials.’

Al - Assessment of Risk



Al.1 - Identifying risk factors in burial grounds

A1.2 — Identifying risk factors in memorials

A1.3 - Records and evidence of appropriate procedures
Al.4 - Assessment of Lawn Memorials

A1.5 — Assessment of Large Memorials

A2 — Precautions

Memorial Stability Testing - Methodology and Approach

All cemeteries are required, under existing health and safety laws and responsibilities to
assess the stability of memorials to ensure that unstable memorials do not pose a risk to
employees, contractors, friends’ groups, volunteers, or members of the public. Operators of
cemeteries/memorial ground are required to do all that is reasonably practicable to ensure
people are not exposed to risks to their health and safety.

To comply with the current guidance, set out above, JJjjj have developed the following
approach to memorial stability testing.

e Site Preparation

Il vill obtain from its client maps and documents to be used to create a testing schedule.
These maps and data sets will form the basis of the testing report and will ensure that field
operatives have a clear and precise plan of testing. It is therefore important that the latest
and most up to date plans are provided to ensure that the assessment is as accurate as
possible.

Before works commence, a site visit will be made to ensure that the plans correspond to the
cemetery layout and can be easily followed. These schedules will include a schematic map and
areport sheet.

e Public Sensitivity and Notification

Before works commence, the project manager will liaise with the burial authority to ensure
that sufficient notice has been provided to members of the public and relatives, informing
them of the works to be carried out. Failure to adequately notify and inform the public
leads to anger and frustration, much of which can be avoided through good notice and
communication practice and methodology.

Il vill, if requested, prepare notices for and on behalf of the authority advising the public
that testing will take place (fees negotiated with council). These notices should be placed in
local papers, on cemetery gates and around the cemeteries at least four weeks prior to any
work commencing. Such notices will give details of testing start dates and action to be taken
upon failure.



Il can, on request, provide a member of staff for a “demonstration morning” where the
approach is described, and the members of the public have a chance to have their views and
concerns answered. During the testing and making-safe procedures, JJjjjj staff will always
ensure that all enquiries on site from the public will be handled in a caring and sensitive
manner.

[l staff are briefed on how to manage approaches or questions from the public. If the
public appear anxious, concerned, or hostile then in the first instance, they will be directed to
the site manager who will describe the work carried out and the reasons for it. If the
member of the public is still upset or dissatisfied, then they will be provided with the
relevant contact’s name with the local burial authority.

If the team is approached by a member of the public that owns a grave site or has a relative
buried whose memorial has not yet been tested, if they request, the member of staff from
Il will go with them (one it is safe to do so) to the memorial and test it in their
presence. If the memorial fails, they will be given the authorities’ number to call, and the
memorial will be made safe if necessary.

e Testing Techniques

The use of transducer testing is now seen as a potentially destructive method of testing and it
is now recognized by the Ministry of Justice and the BSI that a hand test, where appropriate,
is a fair and practical assessment of risk. However, the cemetery manager should consult with
their insurers on what method would cover the risks associated.

Testing in Accordance with BS 8415:2018 recommends the following procedures:

) Memorials less than 625mm in height are unlikely to cause injury if they fall and
may therefore be excluded from detailed assessment or application of load.

J Memorials not exceeding 1.5m in height (nominal shoulder height) shall be tested
by hand, applying a firm but steady pressure in both directions.

J Memorials exceeding 1.5m in height are deemed unsafe to apply a load to and shall

be visually assessed by a competent person to assess whether the memorial poses
a risk. If a risk is deemed present, the memorial will need to be assessed by a
qualified structural engineer/stone mason.

e Recording of Data

To help reduce costs to the client and to provide clear and concise reports, which are easy to
understand and act upon, jjj follow the Ministry of Justice recommended model of recording
only those memorials that are deemed to be unsafe. This style of reporting is also set out in
Annex A of the latest guidance published by the BSI Standards (Publication ref 8415:2018 —
Memorials within burial grounds and memorial sites — Specification.)

For example, if a section comprises 450 qualifying memorials, all memorials will be tested, but
only those that fail will be recorded. All other memorials will be deemed to be safe, therefore
other than the total number of memorials tested per section there is no requirement to record
details of those that pass.



e Assessment of Risk — Site Inspection

During the on-site inspection, the assessment of risk follows the recommended procedure set
out in BSI Standards (Publication ref 8415:2018 — Memorials within burial grounds and
memorial sites — Specification.)

o Memorials less than 0.625m in height

For memorials less than 0.625m in height, such as vases, corner stones and kerb sets, an
assessment of stability is not required, however will we assess such memorials for any basic
risk they may pose (i.e., acting as a trip hazard). Where the risk is identified as being of
significance, the risk will be identified and marked up as unsafe.

In edgings of kerb sets that are loose and may be a hazard, it will be made safe by laying in the
grave confines. Corner stones that are loose or provide a tripping hazard will be removed and
placed carefully in the gravesite up against the headstone. The action will be recorded taking
photographs of before and after.

e Memorials between 0.625m and 1.5m in height

Following an initial visual inspection to ensure the memorial is safe to test, a hand load test will
be performed to establish the stability of the memorial. If significant movement is noted on
application of the load, then the memorial will be considered unsafe and recorded
accordingly. If the memorial is severely unstable and considered an imminent risk of failure
then immediate steps will be taken to reduce the risk, which could comprise attaching of a
warning sign, cordoning off the memorial, making safe or where required laying down of the
memorial. After the memorial has been made safe and recorded, a before and after
photograph will be taken.

e Memorials over 1.5m - Visual Assessment

In accordance with BS Standards 8415:2018, memorials over 1.5m in height will only undergo
a visual assessment due to the high risk associated with applying load to a large, potential
unstable memorial. Memorials greater than 1.5m in height should be assessed by a structural
engineer/qualified stone mason if any suspicion of movement or instability is noted.

e Tombs

Tombs will be tested on all four sides, inspecting for cracking and movement. If any faults are
found in construction, the area will be cordoned off.

¢ Making safe of Unstable Memorials
It should be noted that all making safe procedures will be the responsibility of the Council

and can be undertaken by their own staff or through accredited memorial masons, JJjj do
not undertake memorial repairs.



Stability testing itself is designed to identify any memorials which are considered unsafe.
The next and most important stage of the work is making-safe. Accordingly, the operator
of the site should have a strategy in place for implementing an appropriate level of action. It
should be noted that recent action in some cemeteries has highlighted the sensitivity the
public has regarding their burial grounds and making safe procedures.

The wholesale laying-flat of large numbers of failed lawn memorials is both aesthetically and
emotionally distressing and, in most cases, unnecessary.

e Records

At the end of each working day, the data will be emailed back to the- office where it will be
processed onto the memorial stability spreadsheet. A summary report will be provided to the
client at the end of the week. However, the cemetery manager will be contacted at the end of
each working day, if requested, and briefed on the results of the day’s testing. A final report
will be submitted upon completion and data provided in the format suited to the client’s record
keeping. It is our standard working practice to record the details of the failed memorials only.
If records of all memorials are required, then there would be additional fees based on the
number of days required to complete the works.

Site Specific Fee Proposal

Based on the information provided to date, we assume you require us to inspect the entire
cemetery areas and that all three height classes of memorials (<0.625m, >0.625 and <1.5m
and >1.5m) are to be assessed as detailed above. Please note, the visual assessment of
memorials greater than 1.5m in height is to provide an assessment of any obvious damage or
movement which could lead to failure. Memorials of this height should be assessed by
qualified structural engineer/stone mason.

If there are any changes to our assumptions made above, please let us know and we can revise
accordingly.

In summary, we would be required to detail which types/heights of memorial are to be
assessed and what level or remedial action you wish us to undertake (i.e., tape, cordon, lay
down) if any high-risk memorials deemed to pose an immediate risk are encountered on site.

Memorial Stability Testing

Preparation and attendance on site 2 days £1,500.00
to undertake memorial stability

assessment including making safe

where required, marking of unsafe

memorials

Production of Memorial Stability 1day £750.00
Testing Report including photos,



VIDEOs and details of failed

memorials

Mileage 120 miles £90.00
Overnights 1 Nights £200.00
TOTAL £2,540.00 (excl VAT)

Warning labels and ties per failed £4.50 each

memorial — High & Moderate

Low risk — record only £2.00 each

The above listed fee assumes provision of cemetery plans and maps prior to attending site
and that the plans are in condition suitable to be able to clearly read and understand.

We trust that we have understood your requirements, however if you require any alterations,
please do not hesitate to contact us.

Kind Regards
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[l Background

[lllare the only UK Company specialising in Cemetery Management and Design who have in-
house resources of qualified professionals whose collective capabilities cover over 80% of our
technical professional services.

A summary of our inhouse resources is given in the table below:

Agronomy Drainage engineering Landscape design
CDM Co-ordinator Environmental engineering  Land surveying
Computer aided design Flood risk assessment Memorial stability testing
Construction site Geotechnical engineering Planning consultancy
supervision
Construction site setting out GIS development Project management
Data base development GIS mapping field surveying  Site layout and design
Design engineering GPS surveying Soils engineering and soil
science
Introduction

Following a request from Sarah Wakefield of Windlesham Parish Council, The- Group
have the pleasure in presenting our proposal of works and associated fees for undertaking
memorial stability testing at the following cemeteries:

e Bagshot Cemetery, School Lane, Bagshot, Surrey, GU19 5BP — 59 memorials
e Lightwater Cemetery, The Avenue, Lightwater, Surrey, GU18 5RG — 117 memorials

¢ Windlesham Cemetery, Church Road, Windlesham, Surrey, GU20 6BL — 276 memorials

The approach to testing will be taken in line with the practical and pragmatic methods as laid
out in the guidance notes of the Ministry of Justice and BS8415:2018.

Current Legislation

The most up-to-date guidance with regards to the assessment of the stability of existing
memorials within cemeteries is provided in the following documents:

1) Ministry of Justice — Managing the Safety of Burial Grounds Memorial, Practical advice for
dealing with unstable memorials.

2) BSI Standards Publication ref 8415:2018 — Memorials within burial grounds and memorial
sites — Specification.

Ministry of Justice — Managing the Safety of Burial Grounds Memorial, Practical advice for
dealing with unstable memorials.



The above guidance set outs a risk-based approach to help operators develop a proportionate
approach to managing the risk associated with memorials that is based on good practice. The
information below, in italics, is taken from the guidance and provides a brief assessment of
the risks associated with memorial stability. The reader is encouraged to ensure they have
read the above document in full to fully understand their responsibilities.

‘Over the last 30 years, 8 people in the UK have been killed when a memorial has fallen on
them. Given the numbers of memorials and the number of visitors to burial grounds in any
year, the risk of injury is extremely low.’

‘However, this general low level of risk may be called into question by the public following an
incident or by operators when it comes to their assessment of the theoretical risk. There are
simple steps which operators can take to manage the risks posed by memorials installed in a
burial ground to provide assurance that the risks are low and that they are properly managed.

‘Burial authorities have a general duty under LACO to maintain the burial ground in good order.
Parochial church councils are required to keep churchyards in good order if responsibility has
not been transferred to the local authority. Most burial ground operators will also have duties
under HSWA74. Operators should do all that is reasonably practicable to ensure that visitors
and those working in burial grounds are not exposed to risks to their health and safety.’

‘The approach to managing memorial safety set out in this guidance involves the periodic
assessment of memorials as part of a planned exercise or when anything has changed, for
example a programme of major work or repair to the burial ground environment. It is for
operators to decide on the frequency of this assessment. Where action is necessary following
this assessment, measures to control any risks should be proportionate to the level of risk *

‘The enforcing authorities under HSWA74 do not consider the risks from memorials to warrant
inclusion in their proactive inspection regimes because of the low risk of injury. However, in the
unlikely event of a serious accident, their inspectors may undertake an investigation. They will
want assurance that operators had followed this guidance, had taken the sort of sensible, risk-
based precautions set out, and that they had done all that is reasonably practicable in the
circumstances. Inspectors recognise that even when all reasonably practicable precautions
have been taken, incidents may still occur.’

BSI Standards Publication ref 8415:2018 — Memorials within burial grounds and memorial
sites — Specification.

The above specification provides details on how memorials should be installed on site, based
on several factors including type of memorial ground, materials used, type of foundation and
number/type of dowels.

In addition, Section 8 of this report details how memorials should be checked to ensure that
all memorials are maintained in a safe condition. Assessment is recommended to be carried
out in accordance with Annex A, which has been partially summarised below:

‘The accident and incident history relating to memorials suggests that the risk of serious injury
from unstable memorials is extremely low. However, those responsible for burial grounds
should have a simple system in place to control the risks from memorials.’

Al - Assessment of Risk



Al.1 - Identifying risk factors in burial grounds

A1l.2 — Identifying risk factors in memorials

Al.3 - Records and evidence of appropriate procedures
Al.4 — Assessment of Lawn Memorials

Al.5 — Assessment of Large Memorials

A2 — Precautions

Memorial Stability Testing - Methodology and Approach

All cemeteries are required, under existing health and safety laws and responsibilities to
assess the stability of memorials to ensure that unstable memorials do not pose a risk to
employees, contractors, friends’ groups, volunteers, or members of the public. Operators of
cemeteries/memorial ground are required to do all that is reasonably practicable to ensure
people are not exposed to risks to their health and safety.

To comply with the current guidance, set out above- have developed the following
approach to memorial stability testing.

e Site Preparation

[l vill obtain from its client maps and documents to be used to create a testing schedule.
These maps and data sets will form the basis of the testing report and will ensure that field
operatives have a clear and precise plan of testing. It is therefore important that the latest
and most up to date plans are provided to ensure that the assessment is as accurate as
possible.

Before works commence, a site visit will be made to ensure that the plans correspond to the
cemetery layout and can be easily followed. These schedules will include a schematic map and
areport sheet.

e Public Sensitivity and Notification

Before works commence, the project manager will liaise with the burial authority to ensure
that sufficient notice has been provided to members of the public and relatives, informing
them of the works to be carried out. Failure to adequately notify and inform the public
leads to anger and frustration, much of which can be avoided through good notice and
communication practice and methodology.

- will, if requested, prepare notices for and on behalf of the authority advising the public
that testing will take place (fees negotiated with council). These notices should be placed in
local papers, on cemetery gates and around the cemeteries at least four weeks prior to any
work commencing. Such notices will give details of testing start dates and action to be taken
upon failure.



Il can, on request, provide a member of staff for a “demonstration morning” where the
approach is described, and the members of the public have a chance to have their views and
concerns answered. During the testing and making-safe procedures, CDS staff will always
ensure that all enquiries on site from the public will be handled in a caring and sensitive
manner.

[l staff are briefed on how to manage approaches or questions from the public. If the
public appear anxious, concerned, or hostile then in the first instance, they will be directed to
the site manager who will describe the work carried out and the reasons for it. If the
member of the public is still upset or dissatisfied, then they will be provided with the
relevant contact’s name with the local burial authority.

If the team is approached by a member of the public that owns a grave site or has a relative
buried whose memorial has not yet been tested, if they request, the member of staff from
Il will go with them (one it is safe to do so) to the memorial and test it in their
presence. If the memorial fails, they will be given the authorities’ number to call, and the
memorial will be made safe if necessary.

e Testing Techniques

The use of transducer testing is now seen as a potentially destructive method of testing and it
is now recognized by the Ministry of Justice and the BSI that a hand test, where appropriate,
is a fair and practical assessment of risk. However, the cemetery manager should consult with
their insurers on what method would cover the risks associated.

Testing in Accordance with BS 8415:2018 recommends the following procedures:

) Memorials less than 625mm in height are unlikely to cause injury if they fall and
may therefore be excluded from detailed assessment or application of load.

J Memorials not exceeding 1.5m in height (nominal shoulder height) shall be tested
by hand, applying a firm but steady pressure in both directions.

J Memorials exceeding 1.5m in height are deemed unsafe to apply a load to and shall

be visually assessed by a competent person to assess whether the memorial poses
a risk. If a risk is deemed present, the memorial will need to be assessed by a
qualified structural engineer/stone mason.

e Recording of Data

To help reduce costs to the client and to provide clear and concise reports, which are easy to
understand and act upon, jjj follow the Ministry of Justice recommended model of recording
only those memorials that are deemed to be unsafe. This style of reporting is also set out in
Annex A of the latest guidance published by the BSI Standards (Publication ref 8415:2018 —
Memorials within burial grounds and memorial sites — Specification.)

For example, if a section comprises 450 qualifying memorials, all memorials will be tested, but
only those that fail will be recorded. All other memorials will be deemed to be safe, therefore
other than the total number of memorials tested per section there is no requirement to record
details of those that pass.



e Assessment of Risk — Site Inspection

During the on-site inspection, the assessment of risk follows the recommended procedure set
out in BSI Standards (Publication ref 8415:2018 — Memorials within burial grounds and
memorial sites — Specification.)

e Memorials less than 0.625m in height

For memorials less than 0.625m in height, such as vases, corner stones and kerb sets, an
assessment of stability is not required, however will we assess such memorials for any basic
risk they may pose (i.e., acting as a trip hazard). Where the risk is identified as being of
significance, the risk will be identified and marked up as unsafe.

In edgings of kerb sets that are loose and may be a hazard, it will be made safe by laying in the
grave confines. Corner stones that are loose or provide a tripping hazard will be removed and
placed carefully in the gravesite up against the headstone. The action will be recorded taking
photographs of before and after.

e Memorials between 0.625m and 1.5m in height

Following an initial visual inspection to ensure the memorial is safe to test, a hand load test will
be performed to establish the stability of the memorial. If significant movement is noted on
application of the load, then the memorial will be considered unsafe and recorded
accordingly. If the memorial is severely unstable and considered an imminent risk of failure
then immediate steps will be taken to reduce the risk, which could comprise attaching of a
warning sign, cordoning off the memorial, making safe or where required laying down of the
memorial. After the memorial has been made safe and recorded, a before and after
photograph will be taken.

e Memorials over 1.5m - Visual Assessment

In accordance with BS Standards 8415:2018, memorials over 1.5m in height will only undergo
a visual assessment due to the high risk associated with applying load to a large, potential
unstable memorial. Memorials greater than 1.5m in height should be assessed by a structural
engineer/qualified stone mason if any suspicion of movement or instability is noted.

e Tombs

Tombs will be tested on all four sides, inspecting for cracking and movement. If any faults are
found in construction, the area will be cordoned off.

e Making safe of Unstable Memorials

It should be noted that all making safe procedures will be the responsibility of the Council

and can be undertaken by their own staff or through accredited memorial masons, Jjjj do
not undertake memorial repairs.



Stability testing itself is designed to identify any memorials which are considered unsafe.
The next and most important stage of the work is making-safe. Accordingly, the operator
of the site should have a strategy in place for implementing an appropriate level of action. It
should be noted that recent action in some cemeteries has highlighted the sensitivity the
public has regarding their burial grounds and making safe procedures.

The wholesale laying-flat of large numbers of failed lawn memorials is both aesthetically and
emotionally distressing and, in most cases, unnecessary.

e Records

At the end of each working day, the data will be emailed back to the- office where it will be
processed onto the memorial stability spreadsheet. A summary report will be provided to the
client at the end of the week. However, the cemetery manager will be contacted at the end of
each working day, if requested, and briefed on the results of the day’s testing. A final report
will be submitted upon completion and data provided in the format suited to the client’s record
keeping. It is our standard working practice to record the details of the failed memorials only.
If records of all memorials are required, then there would be additional fees based on the
number of days required to complete the works.

Site Specific Fee Proposal

Based on the information provided to date, we assume you require us to inspect the entire
cemetery areas and that all three height classes of memorials (<0.625m, >0.625 and <1.5m
and >1.5m) are to be assessed as detailed above. Please note, the visual assessment of
memorials greater than 1.5m in height is to provide an assessment of any obvious damage or
movement which could lead to failure. Memorials of this height should be assessed by
qualified structural engineer/stone mason.

If there are any changes to our assumptions made above, please let us know and we can revise
accordingly.

In summary, we would be required to detail which types/heights of memorial are to be
assessed and what level or remedial action you wish us to undertake (i.e., tape, cordon, lay
down) if any high-risk memorials deemed to pose an immediate risk are encountered on site.

Memorial Stability Testing

Preparation and attendance on site 1 days £750.00
to undertake memorial stability

assessment including making safe

where required, marking of unsafe

memorials

Production of Memorial Stability 0.5 day £375.00
Testing Report including photos,



VIDEOs and details of failed

memorials
Mileage 120 miles £90.00
TOTAL £1,215.00 (excl VAT) per site

Three Sites Total - £3,645.00 (excl VAT)
Warning labels and ties per failed £4.50 each

memorial — High & Moderate

Low risk — record only £2.00 each

The above listed fee assumes provision of cemetery plans and maps prior to attending site
and that the plans are in condition suitable to be able to clearly read and understand.

We trust that we have understood your requirements, however if you require any alterations,
please do not hesitate to contact us.

Kind Regards



Item 10- To consider a Memorial Tree Application in Windlesham Cemetery

Purpose of Report

To present a request from a resident for the planting of a memorial tree in Windlesham
Cemetery,

Background

The Council has received a request from a resident seeking permission to plant a memorial tree
within Windlesham Cemetery. The Council does not receive many memorial tree applications,
and such requests are therefore not currently included within the cemetery fees price list.
Additionally, the applicant wishes to plant the tree for himself before he passes away.

As aresult, the request is being referred to Members for consideration on a case-by-case basis.

The Application
Members are asked to review the attached application for a Memorial Tree and consider:

e the proposed species of tree; and
e the proposed location within Windlesham.

Proposed Species:

Koelreuteria Paniculata (Pride of India)




Description: An elegant small deciduous tree to 10m in height, the pinnate, green leaves,
pinkish in spring, turn yellow in autumn. Small yellow flowers in conspicuous large panicles,
mid and late summer are followed by ornamental bladdery bronze-pink fruits.

Proposed Location: the applicant has requested that the tree is positioned in the top right
corner, butting on to the open field to the right of it, midway between the corner and what looks
like a tree.

It is to be noted that officers will need to assess the location for suitability.

Should permission be granted:

e the tree would be supplied planted, and maintained by the resident; and
e there would be no financial cost or ongoing maintenance responsibility for the Council.

Windlesham Cemetery Fees 2026

Memorial Application- Resident £302




Decision Required

Members are asked to:

review the memorial tree request, including the proposed species and location;
and

decide whether they wish to approve the request, noting that the resident would be
responsible for the supply, planting and ongoing maintenance of the memorial tree;
decide whether they wish to approve one of the tree species presented;

decide whether to approve the proposed location of the tree, subject to officer
investigation and

approve the cost of the memorial tree application in line with the current Memorial
Application fee.



Windlesham Parish Council

Joanna Whitfield - Clerk to the Council

The Council Offices, The Avenue, Lightwater, Surrey, GU18 5RG
Telephone: 01276 471675 Email: admin@windleshampc.gov.uk
Web Site: www.windleshampc.gov.uk

APPLICATION TO ERECT A MEMORIAL TREE
Please refer to our Cemetery Regulations when completing this form.

Date of application: L(-* P \\ uta 2619 &)

Cemetery (please state which) : X Windlesham [J Lightwater ] Bagshol

Please indicate which type of Memorial you are applying for.
[] New Memorial Bench ¥ Planting of a Memorial Tree

Please note: Applicants are responsible for purchase, installation and maintenance of memorial trees.
If a memorial tree is not properly maintained or dying or dead Council reserve the right to remove the
tree.

Full name of deceased N P\

Year of death: o l“ Grave Number or Memorial Wall Reference Number (if known):

Type of tree and full grown height:

Indicate species type ( photograph or sketch ) ’

KoELACUTERA
RA CU A T A
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20- So HEALS

MaX. BelGAR L~
F-10 MeTke]

Please indicate your
Chosen Supplier and
their contact details:

Please indicate your
Chosen Installer and their
contact details:

| understand that | will need to provide a current copy of my chosen installer’s public liability
certification:

Applicant’s signature:




Once your application has been approved you will receive an email confirmation detailing
what happens next. Please do not purchase your bench/tree until you receive this
application back and marked as approved. Please also note bench installation and tree
planting must be carried out by our contractors and will incur an additional fee.

Please state the name, address, telephone number and email address of the Person
making this application:

Memorial Fee £ [] Enclosed (Fees to be paid upon submission of form)

Signature of
applicant:

Notification of decision will be given in writing by email and the return of this form marked as
approved.

No memorial tree may have advertising or photographic material of any description.

The Council may accept or refuse any application at its absolute discretion and without explanation.

No memorial tree may be installed or planted until an application has been approved and the
appropriate fee has been paid to Windlesham Parish Council. Your aftention is drawn fo the Cemetery
Regulations which are available online and are displayed at each cemetery.

Windlesham Parish Council

Date of receipt: Tree .
Fee received:

Scanned:

Date of approval :

Date applicant notified :

Signature of Clerk :




Item 11- To consider replacement trees at Bosman Drive, Windlesham

Background

Four trees were planted at Bosman Drive, Windlesham in 2023 in accordance with planning
permission TWA/22/0211. The planting comprised two Liriodendron Tulipifera, one Dawn
Redwood and one Horse Chestnut. In addition, a Horse Chestnut sapling, propagated from the
original tree on site, was also planted.

The trees have been subject to a maintenance and watering regime over the past two years, in
line with best practice guidance provided by the Surrey Heath Borough Council Tree Officer to
support establishment. Despite this, two of the planted trees, a Liriodendron Tulipifera and the
Dawn Redwood have failed. The additional Horse Chestnut sapling has, however, established
successfully and is thriving. It is therefore proposed that this sapling is accepted as a
replacement for one of the failed trees, reducing the requirement for further planting.

In respect of the remaining failed tree, its loss is considered likely to be location-specific, as it
was planted within a wooded area where growing conditions may be less favourable.
Furthermore, certain species, such as Dawn Redwood, are known to require high levels of
water during their establishment period, which may limit their suitability for this location.

Members previously noted that both species selection and planting location would be agreed in
consultation with the SHBC Tree Officer. Officers have therefore sought further advice to
inform an appropriate replacement strategy, including consideration of suitable species and
planting locations to maximise long-term establishment success.

Current Position
The SHBC Tree Officer has confirmed that:

e The established Horse Chestnut sapling can be accepted as fulfilling one of the
replacement requirements

e Tree Officer has recommended a Walnut Tree as the most suitable replacement species
for this location.

In addition:

e A proposed planting plan, including location will need to be submitted to the Tree
Officer for approval

e The size of tree will be in line with the original TPO stipulations- 10-12cm girth

e Works would be scheduled for the next appropriate planting season (typically
autumn/winter), when conditions are most favourable for tree establishment



Financial Implications
It is anticipated that any required expenditure could be met from the Tree budget/ EMR.

Quotes have not yet been sought, but based on the previous programme of tree replacements,
cost can be expected to reach:

e  Supply of 10/12cm girth Walnut Tree = £200
e Planting, to include staking, ties, soil and deer proof cover =£100

*Itis to be noted that these costings are estimates only.

Watering and maintenance:

e Two-year watering and maintenance package (May-September 2027 and May-
September 2028), comprising weekly visits with 20 litres of water per visit = Estimated at
£1,200 (£30 per visit).

Members should note that funding can only be committed until April 2027 due to the creation of

Windlesham Village Council in April 2027. Any expenditure for the watering and maintenance of
the trees would need to be considered by the new authority.

Decision Required

Members are requested to:

1. Approve the recommend option of the Walnut tree.

2. Members are asked to approve officers identifying a suitable location for the
proposed tree within Bosman Drive Greenspace and submitting the preferred
location to the Tree Officer for approval.

3. Agree a budget for the works.

4. Delegate authority to the Clerk, in conjunction with the Chair/Vice-Chair, to
appoint a suitable contractor to commence planting in Autumn/Winter 2026.

5. Note that any expenditure for the watering and maintenance of the trees would
need to be considered by the new authority.



Item 12- To consider Event Documentation Requirements

Purpose of this Paper

This paper sets out the documentation the Council requests from event organisers, following
advice from the Surrey Advisory Group (SAG), and explains the legal duties and HSE/industry
guidance that underpin each requirement. The aim is to ensure councillors understand why
each document is necessary, how it supports the Council’s duty of care, and how it aligns with
insurer expectations.

Background

Members will be aware that a number of community events are held annually on Council land,
including the Lightwater Fete, LightFest and the Scouts Bonfire and Fireworks event. These
events have historically been well attended and provide significant community benefits.

Members will recall that the Lightwater Village Committee previously resolved that events may
be held on Lightwater Recreation Ground, provided they are organised in accordance with the
guidance and recommendations set out by the Surrey Safety Advisory Group (SAG) and the
Purple Guide. Officers have therefore sought to apply these requirements when reviewing event
applications.

Organisers of these events have highlighted the level of documentation required can be
challenging for volunteer-led groups to produce and maintain.

Action

The Committee is asked to consider the information provided and note that the measures
outlined in this paper are legally grounded and consistent with national guidance. The
documents requested mirror the approach previously taken by the Safety Advisory Group
and reflect what insurers expect for safe and well-managed community events.

Members are asked to decide:

o Continue with the current approach for all future events, recognising that this
process demonstrates the Council has taken reasonable steps to discharge its duty
of care under the Occupiers’ Liability Act 1957; or

¢ Relax the requirements, acknowledging that doing so may limit the Council’s ability
to demonstrate compliance with its duty of care and may increase the risk of the
Council being uninsured should an incident occur.



1. Legal Duties on the Council

Occupiers’ Liability Act 1957

The Council must take “reasonable care” to ensure visitors are safe when attending events on
Council land. This requires the Council to check that organisers have planned the event safely
and have appropriate controls in place.

Management of Health and Safety at Work Regulations 1999 (MHSWR)

Regulation 3 requires risks arising from the Council’s “undertaking” to be assessed. When the
Council permits an event, it becomes part of that undertaking, meaning the Council must
ensure a suitable and sufficient risk assessment exists.

Localism Act 2011 - Duty of Councillors

Councillors must act with reasonable care when approving events. They must not knowingly
approve unsafe or undocumented activities.

2. Documents Requested from All Event Organisers

While the event organiser remains primarily responsible for the safe planning and
operation of the event.

The council, as landowner, still has a duty as the land owner/manager and must take
reasonable steps to satisfy itself that the event can be held safely.

Below is the list of documents now requested, with the legal or guidance basis for each.

Document Legal / Guidance Basis Reason for Council Requirement
Requested
Demonstrates planning of staffing,
responsibilities, communication, and
Event Management||HSE guidance on event safety arrangements. As the landowner,
Plan safety management the Council has a legal duty of care to
ensure any event held onits land is
planned and managed safely.
HSE event guidance; Shows structures, access routes,
Site Plan Occupiers’ Liability Act 1957 |lemergency exits, and crowd flow to ensure
duty to ensure safe layout. safe site design.
Management of Health &
Emerger.lcy Safety at Work Regulations  [|Confirms organisers have planned how to
Evacuation (emergency arrangements); |[€vacuate safely in case of fire, weather, or
Procedure HSE guidance. other incidents. As the landowner, the




Document

Legal / Guidance Basis

Reason for Council Requirement

1969.

Requested
Council must satisfy itself that all events
can be evacuated safely if required.
Public Liability: insurer . . ) L.
Insurance ) Confirms financial protection in case of
e . |[requirement (not statute). . .
Certificates (Public R injury or damage. The Council’s insurance
. Employers’ Liability: . .
Liability & - does not cover hirers’ liability; therefore,
Employers’ Liability . . L
Employers’ the Council must verify the organiser’s
o (Compulsory Insurance) Act ||.
Liability) insurance.

Risk Assessment

Management of Health &
Safety at Work at Work
Regulations 1999, reg.3.

Occupiers’ Liability Act 1957
duty of care

A core legal requirement demonstrating
hazards have been identified and
controlled.

Lost Children
Policy

Safeguarding best practice.

Ensures safe procedures for vulnerable
attendees.

Event Capacity
Details

Occupiers’ Liability Act (safe
crowd management); HSE
guidance.

Confirms the organiser has assessed
crowd numbers and staffing to ensure safe
crowd control.

IMPORTANT

By requiring and reviewing these documents, the Council can demonstrate that it has
taken reasonable and proportionate steps to discharge its duty of care, should an accident
occur and its actions be examined.

3. Additional Requirements for High-Risk Activities

For activities such as inflatables, fairground rides, climbing walls, or mechanical attractions, the
Council requests additional documentation. These are not statutory, but they are industry
standards and required by insurers to demonstrate safe operation under PUWER (Provision and
Use of Work Equipment Regulations 1998).

Requesting these documents should not place additional burdens on the event organiser,
because operators should already hold these documents.




D t
ocumen Legal / Guidance Basis |[Reason for Council Requirement

Requested
Shows the ride has passed an annual
. Industry standard; HSE || W ! p . N
ADIPS Certificate Lidance for independent safety inspection by a competent
(Fairground Rides) g . engineer, demonstrating safe mechanical
amusement devices. .
operation.

Confirms the inflatable meets recognised safety

PIPA Certificate Industry standard; HSE .
y standards and has been tested, ensuring safe

(Inflatables) guidance. . . ,

installation and operation.

) Ensures the operator has adequate insurance

Operator Insurer requirement (not . . . .

cover for their activity, protecting the Council
Insurance statute). o

from liability exposure.

Demonstrates the operator has assessed risks
Operator Risk PUWER (operator duty); . . p ) .

. specific to their equipment and identified

Assessment HSE guidance.

appropriate control measures.

Why These Requirements Are Necessary
e They ensure the Council meets its legal duty of care.
¢ They align with HSE guidance and industry best practice.
o They satisfy insurer expectations, reducing liability exposure.

e They ensure councillors can approve events with confidence.



Item 13- To consider an application from 1°* Lightwater Scouts to use the Recreation
Ground for a Bonfire and Fireworks event

Purpose of Report

To consider an application from 1st Lightwater Scouts for the use of the Lightwater
Recreation Ground, for their annual Bonfire and Fireworks Event on Saturday 7th November
2026 and to consider the documentation submitted to date.

Background

1st Lightwater Scouts have submitted an application to hold their annual bonfire and fireworks
event on Lightwater Recreation Ground on 7th November 2026.

The Council has previously resolved that events may be held on Council land provided
organisers comply with the requirements set out in the Event Application Process, submit the
necessary supporting documentation and satisfy the council that appropriate health and safety
arrangements are in place.

Given the nature of bonfire and fireworks events, consideration is required in relation to public
safety, emergency access, crowd management, fire safety and compliance with relevant
legislation.

Documentation Received
The following documents have been received:

Event Application Form- Received

Scouts Risk Assessment and Evacuation Plan- Received
Public Liability- Received- Received

Firework Contractor Documentation- Not yet Received

Officer Comments

Whilst the event application, risk assessment and insurance documentation have been
received, officers have not yet had the opportunity to review the firework contractor's
documentation.



An EGM is proposed to enable Members to undertake a detailed review of all documentation
and to consider any decisions made during the previous agenda item.

Decision

Members are asked to:

1. Note the Event Application Form, Risk Assessment and Public Liability Insurance
documentation received to date.

2. Note that documentation relating to the appointed fireworks contractor remains
outstanding.

3. Note the proposed event date of 7th November 2026.

4. Note that an EGM will be convened to allow a full and proper review of all event
documentation and any conditions that may be required before a final decision is
made on the application.



Item 14- Additional Evergreen Planting at Lightwater Memorial Gardens

Purpose of Report

To consider the introduction of additional planting within the Lightwater Memorial Gardens.

Background

A maintenance plan has been established with a garden contractor, covering routine
maintenance, watering across the War Memorial, Memorial Gardens and village troughs.

Recent works undertaken by the contractor have improved the overall presentation of the site,
including edging, mulching and planting of a dwarf evergreen hedge to define the War Memorial
bed.

Current Position

Through ongoing maintenance works and recent site observations, it has been identified that:

e (Certain areas of the Memorial Gardens (particularly within the former poppy bed area)
are now visually sparse following seasonal dieback.

o Existing planting relies heavily on annual bedding, which requires regular replacement
and presents a higher ongoing cost.

e Some plants are unsuitable for the site conditions (dry, exposed, free-draining soil),
resulting in poor performance and potential losses.

The contractor has therefore suggested that the Council consider introducing a more
permanent planting scheme, incorporating evergreen and drought-tolerant perennials to
improve resilience, reduce long-term costs, and enhance year-round appearance.

Proposed Planting Approach

The Garden contractor has identified a number of significant gaps within the existing planting
scheme in the Memorial Gardens. Several of the current plants are also struggling to establish
and thrive due to the site's exposed, south-facing aspect and associated dry conditions.

To address these issues, a revised planting scheme has been proposed that focuses on low-
maintenance, drought-tolerant perennial planting that is well suited to the site conditions. The
proposed scheme would provide several benefits, including:



e Enhanced visual appearance throughout the growing season.

e Increased biodiversity and support for pollinating insects.

e |Improved resilience to the warm, exposed conditions experienced within the garden.
o Reduced long-term maintenance requirements.

With the exception of ornamental grasses, the proposed plants are all herbaceous perennials.
These plants die back during the winter months and re-emerge in spring, providing seasonal
interest and flowering displays throughout spring, summer and, in many cases, into autumn.

At this stage, no additional evergreen shrub planting is recommended. The existing evergreen
shrubs appear to be establishing well and should continue to provide structure and winter
interest. It is suggested that the gardens are reviewed during the winter period to identify
whether any further evergreen planting is required and to determine the most appropriate
locations.

Planting Plan and Quote

e Adetailed planting plan has been submitted by the contractor (Document 1).
¢ No additional charge for planting will be charged.

Financial Implications
e Total cost of additional planting =£271.10

Funding Option: There are currently no uncommitted funds available within the Lightwater
Village Reserve. However, at the last Civic Amenities Committee meeting, £200 was allocated
towards volunteer planting at Lightwater Cemetery. Should Members wish to support this
proposal, it would be possible to reallocate this commitment to the Lightwater Cemetery
Maintenance EMR, thereby releasing £200 within the Lightwater Village Reserve to contribute
towards the project.

Decision

Members are asked to:



Decide whether they wish to proceed with the proposed additional planting within the
Memorial Gardens and, if so, identify an appropriate funding source, noting that there are
currently no earmarked reserves available to fully fund the proposed planting scheme.



Suggested planting scheme for Lightwater Memorial Gardens

Plant name

Notes

Quantity
suggested

Cost incl supply, delivery
and VAT.

Stipa tenuissima

Evergreen grass, drought tolerant, foliage stays
green through winter. Lovely movement and
texture. No cutting back required, although a
light trim in autumn to tidy up plant advised.

X10

£70.60

Nepeta racemosa
‘Walkers Low’

Hardy perennial, flowers purple from May —
August. Trim back to keep plant compact in late
May, and again in Winter to allow for new growth
the following spring. Drought tolerant and
excellent for pollinators.

X8

£47.40

Geranium ‘Rozanne’

Perennial, purple flower. Should be cut down to
the ground in February or early March, as soon
as new growth emerges. Plant can be reduced
by half late May to encourage more flowers
throughout the season, and to avoid plant
becoming leggy. Resilient to warm, dry summers
and wet winters. Excellent for pollinators.

X8

£56.70

Salvia nemorosa
‘Caradonna’

Perennial, purple flower. Should be cut down to
the ground in February or early March, as soon
as new growth emerges. Plant can be reduced
by half late May to encourage more flowers
throughout the season, and to avoid plant

X8

£49.00




Suggested planting scheme for Lightwater Memorial Gardens

becoming leggy. Little water required. Deadhead
throughout summer.

Erigeron An excellent self-sufficient clump-forming X8 £47.40
karvinskianus perennial, adapted to survive hot dry summers
(Mexican fleabane’ and cool winters. Dainty small pink/white daisies
on wispy foliage, required a light trim in summer
to remove spent flowers and regenerate foliage
growth. Flowers from March to November.
Total cost:

£271.10




Item 15- School Lane Field Pond Boardwalk — Condition Assessment and Future Works
Purpose of Report

To update Members on the condition of the boardwalk at School Lane Field Pond and seek
direction regarding the future replacement of the boardwalk and associated railings.

Background

The boardwalk located adjacent to the pond at School Lane Field has deteriorated over time,
with approximately ten timber planks now identified as being rotten and requiring replacement.

A contractor has undertaken an inspection of both the boardwalk and the supporting structure.

The inspection was undertaken to establish whether the supporting structure requires
replacement or whether repair and refurbishment works would be sufficient.

Findings
Following the inspection, the contractor advised that:

e The supporting structure made from Green Oak, including those elements located
within the pond, remains structurally sound.

o Approximately ten sections of decking/planking are rotten and require replacement.

e The existing handrail remains in a sound condition.

e Thereis scope to install an additional handrail on the opposite side of the boardwalk to
improve user safety and accessibility.

The contractor has advised that the rotten boards could be replaced on an ad-hoc basis and
officers are seeking quotes to be brought back to a future meeting.

Additionally, a replacement of the full deck could be considered, however, this option has been
estimated to cost £40,000 +.



Financial Implications
Quotes are being sought and will be brough back to a future meeting.

Funding:

Bagshot CIL = £46,016.92

Decision

¢ Members are asked to note the current condition of the boardwalk and that officers
are in the process of obtaining quotations for repair works, together with advice
from specialist contractors. A further report will be brought back to Members once
this information has been received and assessed.

¢ Members are also asked to be mindful of any additional commitments against
Bagshot CIL funding, as a proportion of these funds may be required to support the
future repair or replacement of the boardwalk, subject to the findings and
recommendations received from contractors.



Item 16- Grants

Bagshot, Lightwater & Windlesham Villages

To consider a Grant Application from Friends of Valley End CoE Infant School

Summary:
Windlesham Parish Council has received a grant application from Friends of Valley End CoE

Infant School, requesting financial support to part fund their fireworks display to help free up
finances for other school projects.

Action:

Members are invited to consider the details of the grant application and determine
whether they wish to approve the request in full, in part, or not at all.

Details of Grant Request:

Friends of Valley End CoE Infant School seeks funding to support the following:
e Contribution towards the costs of a firework display.

Total Grant Requested: £2,750

Valley End CofE Infant School is located in Chobham but provides education to children from
Bagshot, Lightwater and Windlesham. As the school benefits residents from all three villages,
the grant application has been submitted for consideration under each village grant allocation.

Bagshot Grant EMR - £6,451
Bagshot Grant Budget Line - £4,701

Lightwater Grant EMR - £4,000
Windlesham Grants EMR - £4,500

Windlesham EMR - £5,526.68

Supporting Documents:

e Completed and signed Grant Application Form
e Acopy of the Constitution
e Annual Accounts



Windlesham Village

To consider a Grant Application from Windlesham Darby & Joan Club

Summary:

Windlesham Parish Council has received a grant application from the Windlesham Darby &
Joan Club, requesting financial support to assist the cost of running the club.

Action:

Members are invited to consider the details of the grant application and determine
whether they wish to approve the request in full, in part, or not at all.

Details of Grant Request:

The Windlesham Darby & Joan Club seeks funding to support the following:
e Contribution towards the costs of running the club

Total Grant Requested: £1,000

Windlesham Grants EMR - £4,500

Windlesham EMR - £5,526.68

Supporting Documents:

e Completed and signed Grant Application Form
e A copy of the Constitution
o |Latest bank statement



Windlesham Village

To consider a Grant Application from the Windlesham Field of Remembrance (WFoR)

Summary:

Windlesham Parish Council has received a grant application from the WFoR to help fund the
general and dog waste collections at the FoR.

Action:

Members are invited to consider the details of the grant application and determine
whether they wish to approve the request in full, in part, or not at all.

Details of Grant Request:

The WFoR seeks funding to support the following:

e Contribution towards the general and dog waste collections at the FoR
Total Grant Requested: £1,000
Windlesham Grants EMR - £4,500

Windlesham EMR - £5,526.68

Supporting Documents:

o Completed and signed Grant Application Form
e A copy of the Constitution

o Copies of the last financial year-end accounts
¢ Invoices for waste collections



WINDLESHAM PARISH COUNCIL

GRANT APPLICATION FORM GRANTS OVER £1000
Please complete all details in BLOCK CAPITALS

Please Indicate which village fund you wish to apply to:

Bagshot O Lightwater- Windlesham H
Name of Organisation Friends of Valley End CoE Infant School
Registered Charity Number (if 1148473
applicable)

Contact Name

Position within the organisation

Telephone number

Address of organisation

Postcode

Email address

Total cost of purpose/project

m| ™
N B
~N| N
|l O
o| o

Amount of grant requested




Detail grants received (or applied
for but not yet determined) from
other sources:

n/a

What are your organisation’s
objectives?

TO ADVANCE THE EDUCATION OF PUPILS
IN THE SCHOOL IN PARTICULAR BY: 1)
DEVELOPING EFFECTIVE RELATIONSHIPS
BETWEEN THE STAFF PARENTS AND
OTHERS ASSOCIATED WITH THE SCHOOL;
2) ENGAGING IN ACTIVITIES OR PROVIDING
FACILITIES OR EQUIPMENT WHICH
SUPPORT THE SCHOOL AND ADVANCE THE
EDUCATION OF THE PUPILS.




For what purpose / project is the
grant requested, and what is the
evidence-based need for the
grant?

Part fund the cost of our community-driven professionally
designed & fired fireworks display. By part funding the display
in the first instance, this will free up finances to support Valley
End School in other ways. We have multiple projects on the go
including air conditioning units for classrooms to allow school
to stay open during extreme weather, providing specialist
sports workshops and equipment following the reduction in
sports premium funding and funding ad-hoc equipment
requests from staff throughout the year to name but a few.

How will you monitor and evaluate
achievement of your objectives?

We will notify the school that we are in a position to fund
projects to the value of X amount pursuant to additional
fundraising endeavours. We will work with the school to choose
the most appropriate solutions and fund (full or in part) the
purchases upon receipt of an invoice AND a “yes” vote from
our trustees.




How does the application meet the
criteria for this fund?

Valley End School welcomes children from all over, with a large
majority of pupils coming from Windlesham, Bagshot &
Lightwater. Friends of Valley End provides additional facilities,
resources and activities which allows pupils to access the
curriculum in further depth and to explore opportunities they
otherwise wouldn’t be able to access.

How will you ensure that the
services provided are fully
accessible to the community? If
there are any restrictions placed on
who can use / access your service
you must provide details here:

Any purchases made will have an immediate impact on the pupils
and families currently at the school. Additionally, future families will
be able to benefit from our projects for years to come. We regularly
open the school up to the community through our fayres + large
scale events such as fireworks and colour run, so that all can
appreciate the differences that our fundraising efforts make.

Has community engagement been
undertaken?

We engage with our parent community on a weekly basis through a
WhatsApp community. Specifically with regard to fireworks, we
deliver a letter to all school neighbours informing them of the
timings and purpose of the event, they are also invited to attend,
something which no other local organisation does.

Total number of users of your organisation 500+

Number of your users resident in Windlesham Parish who will directly All with young children +

benefit from the grant

those that attend events

Where expenditure is for maintenance or refurbishment of a community | n/a

building or land please specify the number of years left on the lease




Current bank balance £760.77 date 25/06/2026

Supporting documentation to be submitted with the grant application.

A copy of the written constitution []
Copies of the last financial year-end accounts []
A copy of your latest bank statement []

If the grant relates to property matters, a copy of the lease []

Additional documentation required for grant requests over £3,000

Tendering process []

Additional documentation required for grants for tree surgery or tree maintenance

Up to date tree survey or tree management plan []

I confirm that the above organisation has read and will conform with Windlesham Parish
Council’s Equality and Diversity Policy.

Yes X No [

Statement of understanding: | have read and understood Windlesham Parish Council’s
Grant Awarding Policy and if our organisation’s application is successful we agree to abide
by the conditions:

Signed

Name I

Position in organisation |G

Date 25/06/2026

NB. If your bid is successful, you will need a bank account in the name of your organisation. If you
have any queries, please contact clerk@windleshampc.gov.uk. The completed form should be
returned to The Clerk to Windlesham Parish Council, Council Offices, The Avenue, Lightwater,
GU18 5RG or return this form to one of your local Parish Councillors.




For official use

Date Received

Date of Council meeting

Council decision Fund / Fund in part / Reject

Amount to be funded £

Date of notification of decision

Minute number
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The Clerk

Windlesham Parish Council

The Council Office, The Avenue,
Lightwater

GU18 5RG

Dear Sir/Madam
Application for Grant 2026/2027 Darby and Joan Windesham

Please find attached the completed Grant Application form, along with our Club Constitution and
latest proof of our Barclays Bank account.

| humbly request your positive decision, as the cost of running our club continue to rise.




GRANT APPLICATION FORM GRANTS £500- £1000
Please complete all details in BLOCK CAPITALS

WINDLESHAM PARISH COUNCIL

Please Indicate which village fund you wish to apply to:

Bagshot [

Lightwater []

Windlesham E{

Name of Organisation

Zn s
// INDLLIHAM J/i}fﬂ/ & JToaN (;«5

Registered Charity Number
(if applicable)

Contact Name

Y ‘A

Position within the
organisation

(HAIRPERSOR

Telephone number

Address of organisation

Postcode

Email address

For what purpose/project is
the grant requested?

What is the evidence/need
for the purpose/project?

5 AssisT wiTH THE COSTS OF Feoyding
ComPANIONS HIP o ENTERTAINNENT FoR THE ovek €Ds
(é(j < 95;,45) OF JINDIESHAM & SURRIIVOING VikhAEES
JNCAUDING COACH TRIAS ; TEAS o A CHRISTIIAS AuncH
LTt ENTERTAINIGENT THIE CRANT in1ie. RAIABLE THE.

Anwivar,  1MermBersHI? 70 RENAHIN @ Z&O & 7HE
CoACH TRIPS 70 AN AHORDABLE Faice

Total cost of purpose/project

£ NOO0 - L SO0

Amount of grant requested: £ /o000

Total number of users of your organisation g0
Number of your users resident in Windlesham Parish who will directly benefit 20
from the grant

Where expenditure is for maintenance or refurbishment of a community N4

building or land please specify the number of years left on the lease

Supporting documentation to be submitted with the grant application:

A copy of the written constitution

g




| confirm that the above organisation has read and will conform with Windlesham Parish
Council’s Equality and Diversity Policy.

Yes @f No [

Statement of understanding: | have read and understood Windlesham Parish Council’s
Grant Awarding Policy and if our organisation’s application is successful we agree to abide
by the co

Signed.... . ... ... ... ...

Position in organisation (;/4 (RPERSON Date... /A . Jusy. J03&..

NB. If your bid is successful, you will need a bank account in the name of your organisation. If you
have any queries, please contact clerk@windleshampc.gov.uk.

The completed form should be returned to The Clerk to Windlesham Parish Council,

The Council Office, The Avenue, Lightwater, GU18 5RG or to one of the Parish Councillors.

For official use

Date Received

Date of Council meeting
Council decision Fund / Fund in part / Reject
Amount to be funded £

Date of notification of decision
Minute number




THE CONSTITUTION OF THE WINDLESHAM DARBY AND JOAN CLUB

1, The name of the Club shall be the Windlesham Darby and Joan Club.

2. Club membership will be open to those of 60 years and over, being resident in
Windlesham or the surrounding local villages. A member who leaves the area
will not lose membership providing subscriptions are paid.

3. The Club Subscription shall be agreed at each Annual General Meeting and
will be payable on that date.

4. The Club affairs will be conducted by the Officers of the Committee, duly
elected by the Members, comprising Chairperson, Vice Chairperson, Secretary,
Treasurer and up to eight members, all elected at the Annual General
Meeting.

The Committee also has the option to co-opt a further two members if necessary.

5. Any four Committee members can form a quorum.

6, Officers elected at the Annual General Meeting will serve for three years
but may stand down at the Annual General Meeting if they do not wish to
continue.

At the end of the three-year period, they may stand for re-election if they so
desire.

7. People standing for election to any office within the Club must be nominated at
the Annual General meeting by a third party, who must obtain their consent to
have their name put forward to stand for office

8, Outings throughout each year will be organised and all paid-up members will
have priority. Any vacancies will be offered to member's friends and families.

9, The Club funds will be held at Barclays Bank, Camberley. Withdrawals will be
made under any two of the three signatures these being Chairperson, Treasurer
and Secretary

10. The Club accounts Wii! be audited by a person with no connection to the Club, who
will be elected at the Annual General Meeting.

1 1 Alterations or additions to this Constitution can only become effective if voted upon at
the Annual General Meeting. Changes due to any emergency may be recorded as a
minute but must be ratified at the Annual General Meeting



Please complete all details in BLOCK CAPITALS

WINDLESHAM PARISH COUNCIL
GRANT APPLICATION FORM
GRANTS £500- £1000

Please Indicate which village fund you wish to apply to:

Bagshot [] Lightwater [] Windlesham [

Name of Organisation

Windlesham Field of Remembrance

Registered Charity Number
(if applicable)

Contact Name

Position within the
organisation

Telephone number

Address of organisation

Postcode

Email address

Ly

For what purpose/project is
the grant requested?

What is the evidence/need
for the purpose/project?

The WFoR have Waste contractors to collect general rubbish and dog waste
left by residents in the 11 waste bins located in our 18.5 acres of grounds.
Our contracted costs for the tax year 2026-2027 are £ as evidenced

by the annual calculation supplied.

The Field of Remembrance provides the largest green space accessible to
the residents of the Windlesham Parish (and beyond) and we would like

to ask for a grant to cover part of this high cost in order to maintain a

clean and safe village asset.

Total cost of purpose/project | £ 6,605.39
Amount of grant requested: | £ 1000
Total number of users of your organisation Al the Parish

from the grant

Number of your users resident in Windlesham Parish who will directly benefit | All the residents

Where expenditure is for maintenance or refurbishment of a community
building or land please specify the number of years left on the lease

Supporting documentation to be submitted with the grant application:

A copy of the written constitution L]

Copies of the last financial year-end accounts X




I confirm that the above organisation has read and will conform with Windlesham Parish
Council’s Equality and Diversity Policy.

Yes [] No [

Statement of understanding: | have read and understood Windlesham Parish Council’s
Grant Awarding Policy and if our organisation’s application is successful we agree to abide
by the conditions:

Position in organisation.................ccoiiii Date...coveiiii

NB. If your bid is successful, you will need a bank account in the name of your organisation. If you
have any queries, please contact clerk@windleshampc.gov.uk.

The completed form should be returned to The Clerk to Windlesham Parish Council,

The Council Office, The Avenue, Lightwater, GU18 5RG or to one of the Parish Councillors.

For official use

Date Received

Date of Council meeting

Council decision Fund / Fund in part / Reject

Amount to be funded £

Date of naotification of decision

Minute number
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PLESAENTED
3. 1AY 1950
te. 11847

is made the Lﬁ-‘-’, .rmf
day of

C.u.0. of "Findleshsm House® Findleshia in the County of Surrey @
Rear-Admiral (Retired) in the Royil Lovy (hecelnafter called Mthe

the vife

S Sir Hervert ¢hillips K.B.k.  of "Windle Grauge" windleshas aforesald

jand JUEN eASTAUGH of "ALlisboro® £ina's ione Windiesham oforesaid”
Archltectural Saulptor (hereloafter culled "the [rustees”) of the
other pait.

[FEEBEAS :-—

l‘,.H [AE Yandar is udud. in fee simple in possession free from
inumhm:. ol bh.e property herelpnafter described ond has uu‘zad to
gell the saze to th: Frastees for the ulge estste in possession subject

) u--hanr.Lm.fr._ar nun:l.nmi- but othervise fres from incusarances &t the

.fprice ol Lty CEOUSAND SEVEM BUNDARED AWD FLFIY PUULDS

l.gl EAE !t'-lsl:eq-s have ‘requested the Vendor to convey the sald
praperty in manner and upon the trusts hereinafter sppgsting

4 -(3)__IEE Vendor maintains that the property hereby conveyed ,

(together with other lsnd omned by the Vendor) has depreciated in value
as a result of the Fown and Country Plamdng ict 1947 and bas
m.l;l:;d. & cjaim to the Centrus Land Board in respect of the gsaid
depreclation 1‘. value in the saild property in accordance mith the
rovizions of the sald Act butb hss recelved no p:ﬁr;mt in pursuunce
f hs seid claim

(4} bY¥ the sald sgredsent for sale the Vendor also egreed with the
Crustees to assign to them the emerlt of the clalm (so far as it
relates to. the Property hereby conveyed)

pUE FHIS DFED K L L M rSS el H us follons g-

L. Is pursusnce of the sald agrecment wnd in considerstlon of the

sum of [Py PHsUEAND: SeVel bOBeD AKD FiFlx woulkils un or before the
executlon of these presents pald by the Prustees to the Vendor (the
receipt of shich =m the Vendor hereny scxpowledges; the Veudor as

eneficlal usner hereoy conveys unto the Prustees aLi [BAM plece or
arcel of lagd situste at the junction of Pound Lune una Updown HLL11
n the Parish of Windleshaa in the County of furrey end forming purt
L the Rlodieshaa Bouss Estate of bthe Venoor und contuining an area
pf 9.97Z1 acres or thercacouts und nusbered 334 und 335 on the
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I
Urduanee Burvey ~op for bhe seid Parlsn (134Y pditien) znd for Lhe

fpurpose of igentificstion cray moTE partacussrly welipesteu on bhue
plan drarn hereon an. Chéléoll eages vith u ring verge Line gudiliiah
with a rizht of .l;-\.r (in csagon wilh Lne Venwr and his successors in
title :nd all others uow ot herewftur @Eiticd to the Lice right)

st sli bimes ind for oll purpeses over bhe pﬂ.v.-.-:e to&d 4epoun LS
pecch Tuls coloursd prosn on-the suid plan criwe heresn w Buul

the same unto the Irustees in fee slmple upon Ehe brusts znd mhjm:h
te the posers sno provisions seb out in the [oird Behes<tlz herelo

3. Fuli the benefit of the sdjucent propirty of bhe VetoT ol <5
tac Tindleshia House estite situ.te in the Porish of vigdieshom in
the Couuty of Surre; or bLae puTh eherel 10T Tov ti e pein, recloing

t,un"{ud or otheruloe suizofvu 0 no W0 =5 b winz the Lund herdiy
copveyetd SLud FLOSLIUVLE ATDuS the s.au 8.5 ewo€ bhe [ratteocs fur
snemselves wnd bhelir suc es oTs in tivie heresy coveniat with the
i hin Lioeetgagrs s bile . .
i Venoorthat the Frustecs «na bhglr sacuesSsors in witle (inciucing boe
ristecs or Irustes [row Lime to time of the ur.ulesb.-u Ficid of

rm'ennrm.e; gili at 4il biaes Dwresfler SoSe Ve .od porfor tise
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resteletions sticleficn: ... voSlivnn oot wdl in the First Schodule
horeto gRuViiiD A A:: chat the Vendor and klr succesmrs in citle for

the time: bBein: of thi vt of Lpe silo Vieoesles Leare sobite Jor bhe

LR Te——

time ocing raoiping ussole ot obheriise uedizporcd of moy &b Ene
ve~uest of the Prurste = or bhudr suc.essors In bitle rolesfe or vory
'L..x.;r of the saild restriction: stipuliétions cnd conditions nimpered 4, 2
Z oaud 2 in the Pirst Lepewnt pereby wnd oo chet mockn, hercin

contoined thall onerite ba lppeose soy restricblod: o Lt awanor in

TR T o

widch the Vendor or his successubs.an Libiec pry desi with tre thole or
iy pert of the salu «luciction Bouse astote yor Lhe blwe weing

] remcining uncold or unssposec of or we obhendoe tewmed to create

& pufsonng scheme for Lhe siid estube or &y port CneTecl

3. fA= Vendor horcoy acardcledpes bhe vaghb of the [rustees Lo
Ipmmaunn of the documenty menlioned fn Che Decopd Echeculo hercto
ane bo celivery of coples thercol ida hepely ur;ul:,:eze:ﬁ;r r:Ee sale
custoay bthereofl

WUF THIE DeD Aufy % L 0w £ & & o H that in further pursuence

of the said agrecuent and for Che cousideration wioressdld the Venoor

i es Bepeficial u¥ner hereby £ssigns unto the Frusbtecs ALe CUAT Ghe
* - i
| | right titlie or clitim or righte titiez or clelcs thabsoever of ana. in

such sum or sums of money puysole ano all stofa of stocis issued in
respect of the develcpment viiue of thet purt of the property &s is
i hereoy cooveyed under or Ly virtue of the lown cnd Country Plimning
Act 1967 or eoy Act for ibe tise vely. ve,lucip: the seme [fu FULD
unto the I'ruste = apsolukely

(1) AL the Vendor for himself wnd his successors in title nerety
| covenents =ith the Irustees snd vith .esch of thes cnd thelr successors
in title that he the Vexdor (&) will &t all times st Lhe rejuest nd
cost of the Irustees asxe Luy Lp;...tim.ﬂn.n of epplicitions or tude or
;];,t:n in bacing sny procecdings or oo wuy et mutber or triug (ineluding
| i the execullon of frenslfers of imy zuch slocs s m:y pe 1s:ucd) such
i ez may be resulisite or uecestury Lo dmaie supstmutisle or wunloree sach
right or ciwe ws zforecelé ané hertty appolnts the Prustecs pie
_.ﬁ.t.ll;.ornn;r:n Eo co cii ackf chd elul_ 5 LUCESSLYy for opeairdy Lo tanGiil

Fof the =xle deveiogment vziue .8 L: the evont ol ir; Eevelopacrt wvilue

acymert or popey oF ftoc. veln: reccived ¢y him sill fo.rizith puy

EOVET oF EreLsscr the suse Lo Lthe fruttees cud (1y oil. mol o or suffor

i gny =ct makter or thiig :kercoy bbe sz vight =3 dntercst of Ehe

i vendor in auy poyaert zhick =i to ssar o2 L recaic of B seld cluim

: ip 50 far ox it relntes Lo Lhe puoporty hercly conveyed shoala or might
o




e chargen 408t of wCSETU)UU OT LOCrLifug
albi -.u'i“.. shereol the £oi€ poriics Lo Lheze pricunis bive Lurwinto

b Bhedl® pinan Ll senes Lhe doy dwe FELT JATIL wvefore written

1. ol Eo g%y ghe aind LTLS) COLVES € OF 1LY p-tt Lnercol or povall
Lho siae to by uscd obher LhiD o5 Piojiig lidles or for oiler
teerestionnl purposes imelucln, the fupetionc walioped in Cepuition 4
hereef (vith & euviglon or pavitions or salciule outvallaln.s? fer che
spovepe of moners of wther Sechinery « uipwert JF LOCLE MoCCIoLTy
for the soiutenm.ce of bRt it 18 = pliplhg fieic sulill for dTe
in copnection theresibiy ¥ 4o Lid CFefbici ol ctiehos weeldogloures
VIEh Lopagds fnu octouilednis W oo Lfve In o c2blen sigh sich
arellicrhouscs
o, il theevert of o dreliirnghouse or Cuellingiffes velrg ercelec
on the tord nob more than nlne azeliin bouszes znzll be erecttic Sherecn
snd w0 plot rhall oe of less srea Lhon oue-zcre.ne rivillon o
urellipn bouse or garzge or obher wiilein, for uve in moluectioz tith
any deellipshoures or arny Structure vhich =3y be erected on the —ad
or &ny part thereof shull be erecbel uutidl tie pizns a:f speed sl eations
_hereof chuli huve bean first c.tmitles to LI an.l. eve betn &pg N\rcc.
{in writing) ey the Veudor or his succes ors im titie n;‘ the }.urw.-nn:
tor the time veing of the Vendor or his miccezsors in bltle the oo
of such Survejors being peld by Lhe Irustees or chelr sucseswors in
Litle :
3. AHy deellinghouse or érellirgchouses chich oy hereaiter be erccted
cn the lind (the pieos n6 specificucions of mhich chuli have sirzi veen
cpproveéd s aforcsaldy shale 10 & Used 10T oy pUIPOZE rhetosver
other thar =g o privete uunu.‘i.:;.rauzo or privite ﬁn_:—]..l.lm]uu:u, iy
sarage sndsor outuuiiéing ehich may oe erected on the iund 1itk such
consent 2= aforecsid to De used o3 a privile LoTuge apé outouafidin s
solery in conuection with any Gwellinghouse or ceellin iouses vuleh Doy

be erected on’ Eoe sund

4. ol to do ur poreib ytldn, to v wae or pemitied l.';plf-!:l'.! Lhe laid
shich shell or @&y be or,ros Lo Lo In 1y Wiy £oaalsined c;..;ll.,n or !
.'..:c.t..c-;x.n:t to the Vendor or uls ::uocus-:ors fu Litie or L the oleTs OT 3
occupiers of any wijodning or cijucest ,resiscs sub Learirg =aci time
orly &s bthe lend shull remuin in the uetasl ozpevsidp of the Crustees
or other the Irastees 6r [rustee from Lime to time of the seld
inéleshas Ficld of hemeubranee :nd the lund shall be uses us the

tisclesnzm Fiewd of Etzobrinee) Ehe provizicre of purupriphs L 2.4 &

T =
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of this Echedale shell not pe ce-med Lo preciude bhe lwnd being ased
for properiy orgaxdced sumesz, Dporks dectings, fbuts, Fetes, Dacteais
Falrs, rlays, Fubicsux, Copecrts, cono FeTloloonces ond entertidiaoits
ena Chings of u similor puture

5. fw conbripule o Teiv propritic. of bie wost dra bine to Lisc
incurced 1: keeping the scid rood &drwvn & pecch Tolk an proper
condition &nd repsiv such propettlen o pe cfccrtainea iu case ol
élfrerenee wy arsitreiion under the Aroitcutiorn hots 1u39 eo 1%34 or

ary stotutory modificition or ré=cnuctaent thoreof

Wtk June 192% clwial= of Tili and Seaicil of vornelis Eomrey
wcoznrane printed out of the rriveipcl Probzte
hegirtry to Lhe Veudor wud evveros sizby Laiurence

Gwth April 1925 Ch i uf Lbeshbs mcde betreu. Lavird viea Cochrane
w6 urizes Jarths oily Cochrane of the first part
the Veudor of Lhe second part ina the ¥eudor ino the
radd uersrd sixby waurence of toe thiro part

15th Japuzry 1937 Aieal vesiing tie property hereby conveyeo (with |

ether property) in the Vendor (eooorsed ou J.Lsh
sentioned Deed of Eelecse) .

IH: PELSE SCELGiLE referred to
Ihe Trustees shall foithelih Lpply to Ehe Cherity Mndnm;r:i:ur

rngland and Tales for or urdcr vesliug the Irust Preaises hnrehi 5

ufficial Frustee of Charity pands end upor cich urder belr) cede Lhe
[Frustees shatl cease Lo Le the Frustees of bthe Crust presises and the
Charity shall thereafter pe admipistered ano sunsged oy the meabers
for the time belng of the Comamitbee of Hmnagement herelnaftor zentioned
s the Itustees Lhereof :

La (=) I'ie sroperiy hereby conveyed (herein czlled "Che Irust .
frenises”) sholi pe held 25 ob wpeo space and plsce of rest recreatiom
and entertoirment for the venafit of the lvkasitants of the
Beclesiastical rarish of Wiudlesham in the Couuty of Surrey without
distinet.on of se: or poiltical red::i.a_-h I_r.rr other api.n:!u:-;.as Sabject
to the provisions of these presents

foj A maall porticn of the Irust fremises veclded vpun uy Lhe
Copuittee of sdanugement sholl oe scb {-::I.cu: s Cept plﬁeﬁ sith Iiorers
f10° ering shruss cud'dal s as & derdeu o1 Recwsbracee for twose tho gave

thear Llives in Che teo Orezl . rad Dore seats Ledug provices thorein 1f

| the said Commitbee thdex fit

e} tuch parts therwl &5 the Coonittee of sanugement shall from

timé Lo time decide shall De p‘mvlﬂed Ior the purpose of orgonised gumes

apd for slocal cuvbe =ociebics and other orgadsctious to pursde thelr

GLebivitles anc hold sporis ce bElngs shows feis bazecers foulrs pluys

conveyed (to pe koown es "fhe tindleshss Fleid of hesemprance®) in the o
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LaSloaly SOUCCTLL wolow #oV I lERled e bobs coidiudal d s tile e of .-L
L ou
. : eiaflar pilate pirsittod oy ol wvddtboe of Lonigooalt T
1 ) e puttlop Linteel oy 11 Lot Coanlttod of Jabigtothib v weclee 1 &
I ant. for o lonz 2: the dumatad Lhercfor juztifics o &eing ce et spurt ]
for the exclozive use tnd en v et of dicrn af fucn LoD 45 whik
! JjComittes uzy detorsine cnd Bhe Cosnittee shall Bawe poscr L0 2advlal Zaclf

ic Hipment ar bu 5.3 oep SEE0 LLcestaly fur bne gurps:ut of Ehir cacmise E
tei  Ine los=lilue Of SfnSilstil wwy pofsit o obher cobivicies -,sE
w8 Lhem ey seus [it 2t sveristonb ik che <ujojaent of Gnw gwdpic Lud 1;
.:;hll.crm of iinulczhem
2. Ihe general sancgesent suf eoncrol of the [rost srizises wew Lig
arrangeicnts for Ghelr ase sieil we vesteu in & Connitbee Of sdiguaulit
Jihercanafter eciied "the Comalbtee™, econcisilig .u.l' ol BoTe buis: Sslixl.en t
embers (ezclusive of mcupert co-opliu dnuer Lhe gover herelnufter
contiined) of =ioa Luree suall oe Lléi:Jtvfa ot Lpe et faerid secbig
referred Lo in Clauie 3 herwf in.one Livol illat-l-.‘l.l:-(: wny o1 esch T

sussewent sppoiutment of sfmoeTs nb bhe inndal cencril Eoctisge. The b

irtoea orgenisatlons senbioned in che Secoud colian of Che b= femaie
r

nevekbo sﬁxl.l ezeh have Lhe ri ht to cppoint ono mumber of: bhe Comsitben

th in the first 1n5t.m.:n end on Eu.& oc.uslon of exch sorel up,..r.ij_...ﬂ.nl:

T
4

f mesbers. TIhe permus rhose nimes appurar in Lbe n:.-:.r. coluan of t-:;—
Sehedule hereto have becn sppointes by the erganisations penbioncd
- = i bpposite tholr respeciive nomes lu She second eolugn of thit scheoalle Lhu
| mhall Ln;etia.-at- wlth the members elected sl the first Gewerad Ze-blng us
biforesaid pe thé first ocabers of the Comzirtee. - Until the firTst Seneral
Leeting has beck I:_t-l-! the persons nated in Che nrﬁa coiuen of the M
sehedule shzli have power to &ct. in sdudtion Lo the comoers of the e
Committee appointed and elected os spove the Committee shull huve ene
orer to ea-cpt ot more bhou three mesbers to repricect inberesis in the
i il rFarich ot represenbol L a5y bn.a.ﬁiuLl.ur._
.  [here gieli ce l... anruil geettal fecting o be cowveneu By Ehe : 1
-bﬂttea in itpe copbh of Zarchk in esci yeir Lhi flrst o1 s.ch ae.bli,s
| herein l.‘.al..l.tn sthe First Cenerzl Setirg®; to ve convencd in the scuth

(a) iffixcd to sooe conspicaous purt of the [rast Promlzes =G in

cich & position that it =uy e vead from the vawdic Blehiay wijolning

ine seme \py losertec in 3 focal mers,oper LuT the timec sedng
reulating in the n_r.aﬂ_.ts!.'_-st.icnl FEfisi of bclerhad —nd (€ in

sy other mactpizuous slite T plicis in Lhe rorish of the inhebitints

b the upe of bwenty oLe yeurs or upicrcs of Ither sex on Lhe huglster

‘ 4 [§ Jl:l' lme thousand nine hundred and rifty uj fourteen duye movize ta




et

ESGEET b

El‘- L1

f o
E :.J.n ner:
&
b

u.u'-.h. L .mJ. uu.er...l. ..-.-J..-..‘, a...-r uu.l. 3

R m'\- e

T J.{
r-ﬂ-H-t-'uv.I.t i .;-m.].l. P S 1 G bi ,-r,.... o u,, t.iaf.-

P!‘t*i’:l'..t- -.I:m m:til..l.m h: ..t‘.lmi; to be Cﬁﬂm-..h ﬂf LM [3

ol 3 _." =

P | mt. ..:u'.ud. .ao...r.r,.l. .ie..:t.l:.‘, Luere’ ..h.;h Lo Frcsmw :’nr ..ﬁ...l,,r...m_.
1 r.t-l..l:-:nt-:m or .F.'l:mﬂﬁ for tlm prccu;.].;w _.IL..,:'. 7 m-a.r.-h El:.ﬂt.ﬂ.crr. ar

..cmunt shafl ba iucibeod by = wedifiea ...cm.ml...a.t. ,m.ur t-..r ,arc* nr.-ti_pn
Lk vich anzual Genoral ..e~.l:h.., i bt -

&

-h__.:, -,nu eveut of m.} ouher nrb..u.'atl.u.; -..ei...._, Iomcd la l.'-nE.- ru.i.d 2

Fapdi b

R e




iﬂ?‘*" Ciiakactiai %

*. - X - provica iy recired or ben elected in plice of those wio beve rcilrod
-3 : 1 After the ewplrition of threc years che ecriiest wobe of Last u_tetiau. L|
(eisTrgurding wny eiec.ion Lo f11: a eosinl wieome)) shull deterzine cho ;
rhall rectire

Ley w0 oeaoar of bono Cotudbbiu £liad TOrVe 10T DOrC Loik pive
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Item 17- Remembrance Sunday- to discuss arrangements

Purpose of the Report
To ask Members to consider the Council’s arrangements for Remembrance Day across

Windlesham, Bagshot and Lightwater, including the number of wreaths to be laid, associated
donations, and Councillor representation.

Background

Each year, the Parish Council is represented at Remembrance Services held in each of the
three villages:

¢ Windlesham
e Bagshot

o Lightwater

Wreaths are provided for Councillors to lay at the respective war memorials and associated
remembrance locations.

The wreaths are supplied by the Royal British Legion at an approximate cost of £20 each, with a
suggested donation. In recent years, the Council has made a donation of between £25 and £50
per wreath.

Past Arrangements
Over the past two years, arrangements have been as follows:
Windlesham

e 2 wreaths:

o 1 wreath for the War Memorial with a Councillor attending to lay them
o 1 wreath for Windlesham Field of Remembrance

e The Committee has contributed £25 per wreath towards the cost
Bagshot and Lightwater

e 1 wreath pervillage service, with one Councillor per village attending to lay them
e The Committees have contributed £50 per wreath towards the cost



Financial Implications

The total cost will be dependent on the number of wreaths approved across all locations and
will be funded from the War Memorials budget/EMR.

Decision

Members are asked to:

1. Determine the number of wreaths to be laid in:
o Windlesham
o Bagshot
o Lightwater
2. Agree the level of donation for each wreath
3. Confirm which Councillors will represent the Council at each Remembrance
Service and undertake the laying of wreaths



Item 18- To consider a proposal for the installation of mini-Christmas trees along Bagshot
High Street during the Christmas period

Purpose of the Report

To consider the provision of illuminated shop-front Christmas trees along Bagshot High Street
for Christmas 2026.

Background

Historically, the Bagshot Society arranged the installation of small Christmas trees fixed to
brackets on businesses and residential properties along Bagshot High Street, with the Parish
Council providing a grant contribution only.

In 2025, the installation of the Christmas trees did not take place due to significantly increased
insurance requirements and associated health and safety obligations. As a result, no display
was provided last year.

Following this, and in response to interest from the community, Members previously
considered whether the Parish Council should take on responsibility for commissioning the
installation directly for future years.

At that meeting, Members resolved:

e To seek quotations from competent contractors for:
o Supply of small Christmas trees
o Installation onto existing or new brackets
o Provision of lighting
o Removal and disposal following the festive period
o To delegate authority to the Clerk to obtain quotations and report back to Committee
with costs

This report follows that resolution and presents the quotation received.



Proposal

A contractor has provided a quotation for the supply, installation, maintenance and removal of
fresh 4ft Christmas trees with LED lighting, to be installed into existing wall-mounted brackets
along Bagshot High Street.

Key Elements of the Proposal

e Supply of locally grown fresh 4ft Christmas trees

e Hire of Battery-operated warm white LED lights with shimmer effect

¢ Installation into existing shop-front brackets

e Mid-season re visit to replace batteries

o Removal of trees prior to 12th January

e Recycling of trees locally following the season

e Hired price based on a 1 or 3 year contract

e Undertake & certify load test on each bracket

¢ Contractor and legal requirement to obtain a sighed wayleave agreement from each
building owner

The lighting is programmed to operate between approximately 4:30pm and 10:30pm daily.

Lighting Approach

The contractor has advised that a battery-powered lighting system is the preferred solution, as
it:

e Avoidsthe need for electrical infrastructure
e Reduces installation complexity and cost

Quotations Received
The contractor has provided two options based on a 3-year contract:
Option 1 -Full Scheme

e 67 trees across Bagshot High Street

e Costperyear: £5,527.50 + VAT

e Costpertree: £82.50 per year

e Costfor3years =£16,582.50 + VAT

Option 2 - Reduced Scheme

e 20trees at key locations



e Costperyear: £1,890.00 + VAT
o Costpertree: £94.50 per year
e Costfor3years=£5,670.00 + VAT

And one option based on a 1-year contract:

Option 3 - Full Scheme

e 67 trees across Bagshot High Street
e Costperyear: £7,705.00 + VAT
e Costpertree: £115.00 per year

Summary of Options

Option

Option
1

Option
2

Option
3

Description Number Contract Cost per

P of Trees Term Tree

Full Scheme - Trees

along the length of 67 3 Years £82.50

Bagshot High Street

Reduced Scheme -

Trees at key locations 20 3Years £94.50

only

Full Scheme —1-year ., 1Year  £115.00

contract

Total Contract
Cost (excl.
VAT)

Annual Cost
(excl. VAT)

£5,5627.50 £16,582.50

£1,890.00 £5,670.00

£7,705.00 £7,705.00

APPROX cost to stress test the existing brackets =£1,115.55 + VAT (quote to be received)

Further Quotations

Additional quotes have been sought from three additional suppliers. Two have not responded
and one replied to say he could not meet the required brief.

Financial Implications

Budget Position:

e There is no provision within the 2026/27 budget for this project
e Funding would need to be identified from EMR’s, however;



e The Bagshot Village Reserve does not currently contain sufficient funds to meet the cost
of the three-year contract option.

Bagshot Village Reserve: £16,517.89

Operational Considerations

Members are advised that the provision of illuminated shop-front Christmas trees along
Bagshot High Street for Christmas 2026 is not currently identified as a Priority 1 project
within the Council's agreed programme of works. Due to the significant officer time required to
secure wayleave agreements from participating businesses, any proposal to proceed would
need to be referred to Full Council for consideration.

Should members wish to pursue the project, Full Council would need to review the existing
Priority 1 programme and determine whether this project should be added, taking into account
resource implications, funding availability and the impact on the delivery of other agreed
Priority 1 projects.

Alternative Option — Delivery of the project by a volunteer group

As an alternative to Windlesham Parish Council directly procuring and managing the mini-
Christmas trees, Members may wish to consider supporting the Bagshot Society, subject to
their agreement, to coordinate the scheme for Christmas 2026.

Should Members support this approach, the Bagshot Society would first need to be approached
to confirm that they are willing and able to undertake the role. If the Society agrees, it would
enter into the contract with the chosen supplier and take responsibility for liaising with the
contractor regarding the provision, installation, maintenance and removal of the mini
Christmas trees.

Windlesham Parish Council would provide a grant to the Bagshot Society to cover the agreed

costs for a period of one year, enabling the Society to manage the arrangements directly with
the contractor.

Decision
Members are asked to:

1. Consider the proposal for the provision of illuminated shop-front Christmas trees
along Bagshot High Street for Christmas 2026.



Review the quotations received and associated financial implications, including an
additional quote to stress test the brackets.

Determine whether they wish to recommend the project to Full Council to review
the existing Priority 1 programme and determine whether this project should be
added, taking into account resource implications and the impact on the delivery of
other agreed Priority 1 projects.

or

To approach Bagshot Society to find out if they would be willing to take on a
contract for the mini-Christmas trees.

Note the Bagshot Village Reserve does not currently contain sufficient funds to
meet the cost of the three-year contract option.



Item 19- Clerks Update

Christmas Tree Switch-On Events

Members will be informed once installation schedules for the Christmas trees and lamp
column lights have been confirmed. Previous years have seen the Christmas lighting installed
towards the end of November, with local switch-on events arranged shortly afterwards.

Lightwater Cemetery - Stone Markers

Members previously approved the purchase of stone markers to identify reserved plots within
Lightwater Cemetery. Following delivery to the stonemason, it was identified that the markers
supplied did not match the agreed dimensions. Members agreed to seek a discount to reflect
the discrepancy. The stonemason has confirmed a 20% discount would be satisfactory and itis
hoped the delivery of the markers is imminent.

Windlesham Cemetery — New Ashes Section Vehicle Access Issues

Officers continue to receive occasional reports of vehicles entering areas of the new half plot
section and causing damage to the grassed areas. Notices have been put up in the
noticeboards and close to the affected areas. Officers are monitoring the situation, and
members may want to consider whether any additional measures may be required to
discourage inappropriate vehicle access.

Lightwater Cemetery - Boundary Mark-Out and Fencing

Members previously resolved that the cemetery boundary should be overlaid onto the
topographical survey and physically marked on site prior to the commencement of any fencing
works.

Whilst this exercise has now been completed, officers are seeking further clarification from the
surveyor as the boundary markings currently provided are not sufficiently clear to accurately
identify the boundary line on site. As a result, the information cannot presently be relied upon
for the purposes of obtaining further fencing quotations or progressing the project. Officers are
working with the surveyor to resolve these discrepancies and provide a definitive boundary
position before the project can proceed further.

Replacement of AED (defibrillator) Cabinet in Lightwater Village

Work on the required Wayleave agreement is still ongoing between the Council and the
Landlord of the building where the AED will be housed.



Working Parties:
Lightwater Traffic and Infrastructure Working Party
A meeting of the working party was held on 14" July, chaired by Cllr Turner. Any actions arising

from the meeting will be discussed with the Clerk and added to a future agenda for
consideration.

Windlesham Traffic and Infrastructure Working Party

As the Working Party has not met, there are no updates to report at this time.

Windlesham Neighbourhood Plan Working Party

As the Working Party has not met, there are no updates to report at this time.
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