
Annual Parish 
Meeting

St Annes Church, Bagshot
Tuesday 19th March 2024
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Agenda

1. Chairman’s Welcome and Introductions 

 2. To appoint a Clerk for the meeting 

 3. To approve as a correct record the Minutes of the previous meeting  

 4. Chairman’s Report  
• WPC Strategic Plan & Priorities 
• Finances and Budget 

 5. Roles and Responsibilities of Local Authorities  

 6. Resident Engagement – 
Residents will have the opportunity to identify priorities. All points  submitted to the Parish Council in response to the request for 
agenda items, that have not been covered earlier in the agenda will be dealt with under the following topics: 
• Environment & Greenspace 
• Traffic & Infrastructure 
• Policing & Crime 
• Health and Social Care 
• Planning 
• Community Events 

 7. Resident Engagement Feedback & Next Steps 

 8. Q& A 2



Annual Parish Meeting
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Getting the meeting started – introductory and procedural items

CHAIRMAN’S WELCOME AND 
INTRODUCTIONS

TO APPOINT A CLERK FOR THE 
MEETING 

TO APPROVE AS A CORRECT 
RECORD THE MINUTES OF THE 

PREVIOUS MEETING
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Charman’s Report – WPC Plan & Priorities

• WPC Strategic Plan set in 2022 for the 5 years to 
2027

• It sets the Parish Councils vision for the Parish, 
its purpose, values, objectives and key objectives

• It aims to give residents a clear understanding of 
what the Parish Council does and trying to 
achieve itself or influence other delivery bodies 
such as SHBC and SCC

• It is a ‘live’ document and reviewed quarterly by 
the Full Council

• Elections held in May 2023 gave the opportunity 
to review, confirm and update the plan
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Core Objectives & Strategic Priorities – 
Progress Update
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Core Objectives – Good Governance 
& Fiscal Responsibility
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Core Objectives – The Parish 
Environment
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Core Objectives – Leisure, 
Community & Health
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Key Priorities 2022-25 Progress 
Update
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Key Priorities 2022-25 Progress 
Update
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Key Priorities 2022-25 Progress 
Update
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Budget Income for 2024/25
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Budget Expenditure - 2024/25
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Finances & Budget RPI vs Precept 
since 2017
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Why is the Precept increasing by 44%?

• WPC can no longer absorb inflation

• Budget for 2024-25 is balanced, previous budget have showen 

• Greenspace contract replacement

• Repair of Parish Council Assets – Council Offices and Chamber, Bagshot Chapel

• Cemeteries improvements

• Better communications

• Maintenance of reserves to required level and for future projects

WPC precept is still low according to local and national comparisons
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Earmarked Reserves 2023-24
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CIL Funds Committed to Village Projects
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• Traffic and infrastructure in Bagshot - £100,000
• Replacement playground at5 Freemantle Road, Bagshot - 

£13,500
• Bagshot Chapel Maintenance Works - £20,000
• Grant for Gomer Road playground, Bagshot - £2,500

• Speed Surveys in Windlesham - £3,000
• Installation of lamp columns under Broadway Road bridge, 

Windlesham - £7,500
• Windmill Field playground replacement, Windlesham – up to 

£50,000
• Replacement of Windlesham Cemetery noticeboards - £7,500



Roles & Responsibilities of Local Authorities

19



Resident views and priorities

Environment

Traffic & Infrastructure

Policing & Crime

Health & Social Care

Planning

Community Events

Resident 
engagement and 
next steps
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Questions & answers

WPC Contact Details:
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